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Part 1-Financial Performance Planning



1. EXECUTIVE MAYOR’S APPROVAL AND RECOMMENDATIONS TO COUNCIL

Section 53 (1) (c) states that the mayor must-

(1) (c) take all reasonable steps to ensure-
(i) That the municipality approves its annual budget before the start of the year;
(ii) That the municipality’s service delivery and budget and implementation plan is
approved by the mayor 28 days after the approval of the budget; and
(iii) That the annual performance agreements as required in terms section 57 (1)(b) of
the Municipal Systems Act for the municipal manager and all senior managers-
(aa) comply with this Act in order to promote sound financial management;
(bb) are linked to measurable performance objectives approved with the budget and to the service
delivery and budget implementation plan; and
(cc) are concluded in accordance with section 57 (2) of the Municipal Systems Act.

(2) The mayor must promptly report to the municipal council and the MEC for finance in the province
any delay in the tabling in the tabling of an annual budget, the approval of the service delivery
and budget implementation plan or the signing of the annual performance agreements.

(3) The mayor must ensure-

(a) that the revenue and expenditure projections for each month and the service delivery targets and
performance indicators for each quarter, as set out in the service delivery and budget
implementation plan, are made public no later than 14 days after the approval of the service
delivery and budget implementation plan; and

(b) that the performance agreements of the municipal manager, senior managers and any other
categories of officials as may be prescribed, are made public no later than 14 days after the
approval of the municipality’s service delivery and budget implementation plan. Copies of
such performance agreements must be submitted to the council and the MEC for local government
in the province.

Section 54(1) (c) states that the mayor must — (1)(c) consider and if necessary, make revisions to the
service delivery and budget implementation plan, provided that revisions to the service delivery targets
and performance indicators in the plan may only be made with the approval of the council following
approval of an adjustments budget.

I, Councillor Thanduxolo Khalipha in my capacity as the Executive Mayor of Matjhabeng Local
Municipality, hereby confirm receipt of the Adjusted Service Delivery and Budget Implementation
Plan for 2025/2026 as required by section 54 (1) (c) of the Municipal Finance Management Act, 56
of 2003.

COUNCILLOR THANDUXOLO KHALIPHA
EXECUTIVE MAYOR: MATJHABENG LOCAL
MUNICIPALITY

XX February 2026



1. INTRODUCTION

The purpose of this document is to present the Adjusted Service Delivery and Budget Implementation
Plan (SDBIP) of Matjhabeng Local Municipality for the 2025/2026 financial year. The development,
implementation, and monitoring of a SDBIP is a requirement of the Municipal Finance Management
Act, 56 of 2003.

The Service Delivery and Budget Implementation Plan give effect to the Integrated Development Plan
and the Budget of the municipality. It is an expression of the objectives of the municipality in
quantifiable outcomes that will be implemented by the administration for the financial period. It
includes the service delivery targets and performance indicators for each quarter which is linked
to the performance agreements of senior management and any other official who has signed a
performance agreement. It therefore facilitates oversight into financial and non-financial
performance of the municipality.

The Service Delivery and Budget Implementation Plan is a key management, implementation, and
monitoring tool, which provides operational content to the end of year service delivery targets, set in
the Integrated Development Plan and Budget. SDBIP provides a credible information management
plan to ensure service delivery targets and other performance management indicators are achieved.

It is a mechanism that ensures that the Integrated Development Plan and the Budget are aligned. The
focus of the SDBIP is the creation of both financial and non-financial measurable performance
objectives in the form of service delivery targets.

The Adjusted Service Delivery and Budget Implementation Plan 2025/2026 will not only ensure
appropriate monitoring in the execution of the municipal budget and processes involved in the
allocations of budget to achieve key strategic priorities as set by the municipality’s Integrated
Development Plan, but will also serve as the kernel of annual performance contracts for senior
management and provide a foundation for overall annual and quarterly organisational performance
for the 2025/2026 financial year. The SDBIP also assists the executive, council, and the community
in respect for oversight responsibilities since it serves as an implementation and monitoring tool.



3. LEGISLATIVE FRAMEWORK

Section 1 of the Municipal Finance Management Act, 56 of 2003, defines the Service Delivery and
Budget Implementation Plan as a detailed plan approved by the mayor of a municipality in terms
of section 53 (1) (c) for implementing the municipality’s delivery of services and its annual budget.

(a) Projection for each month of: -

(i) Revenue to be collected, by source; and

(i) Operational and capital expenditure, by vote.

(b) Service delivery targets and performance indicators for each quarter; and

(c) Any other matters that may be prescribed and includes any revisions of such plan by the
mayor in terms of section 54 (1) (c).

The Municipal Finance Management Act, 56 of 2003, requires that municipalities develop a
Service Delivery and Budget implementation Plan as a strategic financial management tool to
ensure that budgetary decisions that are adopted by municipalities for the financial year are
aligned with the Integrated Development Plan.



4. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

4.1. Components of the Service Delivery and Budget Implementation Plan

Monthly projections of revenue to be collected for each source

Monthly projections of expenditure and revenue for each vote

Quarterly projections of service delivery targets and performance indicators for each vote
Ward Information for expenditure and service delivery

Detailed capital budget broken down by ward over three years

41.1. Monthly projections of revenue to be collected for each source

The adjusted budget and performance report indicate that actual revenue collected is lower than the
year-to-date budget, the average revenue collection rate is 50%. Some of the revenue received is
from grants allocated by the National Treasury through Division of Revenue allocations.

Failure to collect its revenue as budgeted will impact on the municipality’s ability to provide services
to the community. The municipality therefore must intensify measures to achieve its monthly revenue
targets for each source.

These measures will enable the municipality to assess its cash flow on a monthly basis with the
view of undertaking contingency plans should there be a cash flow shortage or alternatively invest
surplus cash.

Furthermore, the effectiveness of Revenue Enhancement Strategy, Credit Control and Debt Collection
Policies and procedures can be monitored with appropriate actions taken to remedy the situation.

The Mayoral Committee has taken the initiative to hold Operation Kwala and Operation Patala
meetings where management and the mayoral committee discuss the strategies implemented to
collect the revenue and monitor whether these strategies are working or not.



FS184 Matjhabeng - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional classification)

Desepion Ref BudgetYea 12505 et Temeene e
R thousand July August Sept. October | November | December | January | February | March Apil May June Hu;-]p;iﬁggar Bud%;;:rﬂ B%;;;[ a2
Revenue - Functional
Governance and administration 103106 183106 163406 133106 183106  13M06| 183406 |  8306| 48306| 983106 143406 | 183106 | 24970 | 212805 22401
Evecutue and councl B3 14 B3 M M1 B4 8143 M1 8143 4143 M1 B3| 100979 10329%2| 1034840
Finance and administraton 5 %3 % %3 %3 3%%3 9 %3 %93 %93 98%3 %593 9 %3 %3 %3 11ETEE|  10e8B43| 11RTM
Internal aueit = = = = = = = = = = = - - - -
Community and public safaty 453 48 4839 483 483 489 483 443 1] 489 483 48 54064 26011 nm
Commanty ared sacial senvices 1248 1248 148 124 124 1248 14 1248 1248 148 14 108 L] e 1B
Sportand recreation 13 3 137 137 13 13 1<l 137 i 137 137 1 16843 1628 173
Public safety 345 3453 U5 345 345 B 343 3% 345 1453 145 345 ] 951 1015
Housing - - - - - - - - - - - - - - -
Healh - - - - - - - - - - - - - - -
Economic and environmental services 12 1 f2 f2 1 1 12 12 12 12 12 12 " 145 154
Planning and development 2 12 12 2 12 12 12 12 12 1 12 1 147 145 15
Road transport - - - - - - - - - - - - - - -
Enviramentl protection - - - -
Trading services 198405 198405 198405 198405 198405\  19B405| 19B405|  19B405|  19B405| 108405  198405|  198406| 2300865 | 2609092 2765637
Energy sowrces Y15 M1% B3 Y15 Mui% 1% 1% Mi% 156 1% M 1% M%) 1009674 | 11581 13%0%
Water management 19 1o 9 kL 1197 9 9 1197 9 19 1 19 B63 687 B91518 45009
Waste water management 516 BT ) 51 B16 Al ) 516 516 H167 B 51 nnm B9 palhlel
Wagte management 17108 17108 17108 17108 17108 17108 17108 17108 17108 17108 17108 7108 M 193059 6762
Other 406 446 404 4046 104 404 406 104 446 406 406 446 43546 2250 2345
Total Revenue - Functional [ SWWE| I0ME| A8 JWA| 048] M8 048| 0NB| I0ME| 048] M| 04| AoeAtdi| 47maa03|  soidn
Expenditure - Functional
Governance and administration "2 1442 4 e 11412 n 4 "4 4 1412 e 1409 836 935 B9 114 21261
Executue and councl nm nm bl a7 nm i 27 nm nm billyl nm 0 B 651 o783 X150
Finance and administraton 0 014 01 014 1M 014 01U 0 01U 01 01U 0 o140 B19676 32616
Irternal ausit 56 566 6 366 566 566 566 566 566 %6 566 56 679 663 105
Community and public safety B4 B LI B N K1) 3591 FE ho B B han 431 636 007 2408
Communty are sacial senices 1390 1350 KRN 1390 1350 1390 13920 1390 1390 13920 1390 1350 167042 15099 160053
Sportand recreation 6m 6711 Bt B7H1 12l 67 BT 111l b7t it 1200l 51 B0532 1898 B
Public safety 10788 1078 078 10788 078 1078 1078 0 1078 1078 1078 07 12941 126305 13388
Housing 913 2913 1913 91 2913 293 2913 2913 2913 2913 91 1913 395 payili] 27115
Heath 1841 1641 1641 1641 1841 1641 164 1641 164 164 1641 161 196% 1936 1463
Economic and environmental services 108% 10896 10896 108% 108% 10896 108% 108% 108% 108% 10896 10895 13074 108264 114760
Planning and development 553 523 55 525 55 ) 525 55 52 53 5053 52 B30% 359 67415
Road transport 5643 5643 5643 5643 5643 5643 5643 5683 5643 5643 5643 5oLl 7715 44665 73
Environmental protection - - - -
Trading services 756| JTH6 | 7506|4706 | 2576 | 6706\ 267%%G|  27A0G|  207%M6| 2706  2OTEOG|  2TEM| 30146 2766817 29%28%6
Energy sources %259 %259 %299 %259 %259 %259 %259 %29 %2 %299 %259 %29 1195108 8751 R3765
Water management 3T, 13T 1MT) MM 1158 1M MBI MBSM) M5M|  MIMT) 1A% 19%40| 1328|1437 1T
Wagte water management U0 1850 U0 e B0 2850 2850 pLEA 2850 180 U850 UB 5819 07350 219791
Waste management JIE 056 56 N5 1056 0546 P N5 20546 2546 N b 156 U650 1328 14651
Other 1076 11076 1076 1076 1076 1076 1076 1076 11076 1176 1076 1075 12007 1311 13898
Total Expenditure - Functional [ B 6% JW%L| JGWI| b9 | 60s| 602|695 |  JG6Msl| Uz | | JWs|  LSBEA| RO (AT
Surplus/{Deficit) before assoc. 13455 13455 13455 13455 13455 13145 1345 1345 13455 1345 13455 13463 161470 627206 664839
[ pany/Parcnt subshliany transactions - - - -
[Surplus/Defc 1 1345 13455 11455 1345 13455 1145 1345 1345 13455 1345 13455 13463 161470 027206 6483




41.2. Monthly projections of revenue and expenditure by vote

The monthly projection of revenue and expenditure by vote relates to the cash paid and reconciles
with the cash flow statement adopted with the budget. The focus under this component is monthly
projections per vote in addition to projections by source.

When reviewing budget projections against actual, it is useful to consider revenue and expenditure
per vote in order to gain a more complete picture of budget projections against actual. The vote must
be aligned to the organisational structure to indicate the budget spread.

Section 71(1)(c), (d) and (f) of MFMA requires reporting against such monthly projections in the Service
Delivery and Budget Implementation Plan



FS184 Matjhabeng - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)

Medium Term Revenue and Expenditure

Description Ref Budget Year 2025/26 Framework
. Budget Year |Budget Year +1 |Budget Year +2
R thousand July August Sept. October November | December January February March April May June 5126 WIT 07728
Revenue by Vote
Votz 01 - Council General 84 143 84143 84 143 84143 84143 84143 84143 84143 84143 84143 84143 84143 1009719 1032962 1094 340
Vote 02 - Office Of The Executive Mayor - - - - - - - - - - - - - - -
Vote 03 - Office Of The Speaker - - - - - - - - - - - - - - -
Vote 04 - Council Whip - - - - - - - - - - - - - - -
Vote 05 - Office Of The Municipal Manager - - - - - - - - - - - - - - -
Vote 06 - Corporate Services - - - - - - - - - - - - - - -
Vote (7 - Finance 99977 w97 99977 99977 99977 99917 kT 994917 R 99917 997 99917 1193725 1112437 1179183
Vote 08 - Human Resources - - - - - - - - - - - - - - -
Vote 09 - Community Services 18493 18493 16493 18493 16493 18493 16 493 18493 16493 18493 18493 16493 221916 211509 224199
Vote 10 - Public Safety And Transport 3453 3453 3453 3453 3453 3453 3453 3453 3453 3453 3453 3453 41441 9561 10135
Vote 11 - Economic Development 15 15 15 15 15 15 15 15 15 15 15 15 176 174 184
Vote 12 - Enginesring Services 362 32 362 362 362 362 362 362 302 362 32 362 4344 429 4557
Vote 13 - Water/ Sewerage 9714 971 97 14 9714 97141 97141 97141 LTALY 9714 71 ETREA| 9714 1165697 1172452 1242793
Vote 14 - Electricity 84 15 84156 B4 156 84156 84 156 84156 B4 156 84156 8 156 84156 84156 B4 15 1009 874 1241581 1316076
Vote 15 - Other 2667 2667 2667 2667 2667 2667 2667 2667 2667 2667 2667 2667 31599 39 348
Total Revenue by Vote 390 408 190 408 190 408 390 408 190 404 390 408 300 408 390 408 300 408 390 408 190 408 390 408 4 664 31 4785303 50724
Expenditure by Vote to be appropriated
Vote 01 - Council General 10575 10575 10575 10575 10575 10575 10575 10575 10575 10575 10575 10575 126 502 126 700 134 302
Vote (2 - Office Of The Executive Mayor 1583 1583 1583 1583 1583 1583 1583 1583 1583 1583 1583 1583 15001 19348 20509
Vote 03 - Office Of The Speaker 648 B48 B8 643 48 648 648 648 48 648 B48 648 7781 7689 8150
Vote 04 - Council Whip 5081 5081 5081 5081 5081 5081 5081 5081 5081 5081 5081 5081 60973 59719 63302
Vote (5 - Office Of The Municipal Manager 9533 9633 9633 9533 9633 9633 9633 9633 9633 9633 9633 9513 115598 1374 120558
Vote 06 - Corparate Services 7042 7042 7042 7042 7042 7042 7042 7042 7042 7042 7042 7041 84499 82947 87924
Vote (7 - Finance 26495 28498 26498 2849 25 498 26498 25498 28498 26498 2849 28498 26497 1970 357 360 378802
Vote 08 - Human Resources 213 2123 2123 2183 2123 2183 2123 2183 213 2183 2123 2153 25476 24975 26 474
Vote (9 - Community Services 368402 38402 36402 38402 36 402 36402 36402 38402 36402 38402 38402 36401 460 823 335512 355643
Vote 10- Public Safety And Transport 1717 717 7 71 177 7 IRl wnr 177 717 1717 17116 205400 201899 214013
Vote 11 - Economic Development 17 217 2n7 2217 217 227 2217 217 an7 N7 217 2216 26599 27074 28698
Vote 12 - Enginesring Services 13872 13872 13872 13872 13872 13872 13872 13672 13872 13872 13872 1367 166458 142 871 151443
Vote 13- Water/ Sewerage 137110 137110 137110 137110 137110 137110 137110 137 110 137110 137 110 137110 137109 1645318 1647700 1746 562
Vote 14 - Electricity 99455 99455 99 455 99455 99 455 99455 99 455 99455 99455 99455 99455 99454 1193455 977 291 1035928
Vote 15- Other 3547 3597 3587 3597 3597 3597 3597 3587 357 3587 3597 3581 43168 33278 35275
Total Expenditure by Vote 6952 o957 JTo 057 6957 6957 6957 376 952 k(3371 370 952 6052 KN 17 JT0 05 534 L5097 T307587 |
Surplusi{Deficit) before assoc. 13455 13455 13455 13455 13 455 13455 13455 13455 1345 13455 13455 13 463 161 470 627 206 664 839
Income Tax - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - - - - - - - - - -
Intercompany/Parent subsidiary transactions - - - -
Surplusi{Deficit) 1 13455 13455 13455 13455 13455 13455 13455 13455 1345 13455 13455 13463 161470 627 206 664 839
References

1. Suplus (Deficit) must reconcile with Budgeted Financial Performance



41.3. Quarterly projections of service delivery targets and
performance indicators for each vote

This component of the Service Delivery and Budget Implementation Plan
requires non-financial measurable performance objectives in the form of
service delivery targets and other indicators of performance. The focus is on
outputs rather than inputs.

Service delivery targets relate to the level and standard of service being provided
to the community and include the addressing of backlogs in basic services. The
approach encouraged by National Treasury’s Municipal Finance Management
Act, 56 of 2003, Circular 13, is the utilisation of scorecards to monitor service
delivery.

41.4. Ward Information for expenditure and service delivery

It is important to recognize that councillors and the community will also benefit
greatly from a further breakdown of information on services into municipal
wards. Section 8 of the SDBIP provides a breakdown of Key Performance
Indicators into municipal wards.

41.5. Detailed capital budget over three years

Information detailing infrastructure projects containing project description and
anticipated costs over the three-year period. A summary of capital projects per the
Integrated Development Plan is available on the website. The procurement
process is an important component to ensure effective and timely
infrastructure/capital service delivery, and this will also ensure that irregular
expenditure is curbed.



5.

MONITORING OF THE IMPLEMENTATION OF THE SERVICE DELIVERY
AND BUDGET IMPLEMENTATION PLAN

Progress against the objectives and targets set out in the Service delivery and
Budget Implementation Plan is reported on monthly, quarterly, mid-year and
annual basis as set outin the Municipal Finance Management Act, 56 of 2003.
A series of reporting requirements are outlined in the Municipal Finance

Management Act, 56 of 2003, as follows:

Monthly budget statements (section 71)

Quarterly reports (section 52(d))

Mid-year Budget and Performance Assessment Report (section 72)
Annual report (section 121)

Whilst the Service Delivery and Budget Implementation Plan largely complies
with legislation as well as policy guidelines issued by National Treasury, it is
however an evolving document and will continue to be refined to improve the

content and quality of information contained therein on continued basis.

The Service Delivery and Budget Implementation Plan of Matjhabeng Local
Municipality is developed according to the six key performance areas as set
out in the municipal Integrated Development Plan. It contains the strategic
focus areas which are then drilled down into programmes, projects, and sub-

projects.

It reflects the quarterly and annual targets, and the actual achievements or non-
achievements of these targets is monitored on quarterly basis. The aim of

monitoring is to ensure that the municipality achieves its objectives.

Where targets are not achieved, reasons for non-achievement and corrective
actions to be implemented are required. All service Delivery and Budget
Implementation Plan projects are linked, either directly or indirectly, to the key
performance indicators contained in the organisational scorecard. This
ensures that the municipal Integrated Development Plan, Budget,
Organisational Scorecard and the Service Delivery and Budget

Implementation Plan are all linked.

10



6. 2025/2026 MEDIUM-TERM REVENUE AND EXPENDITURE FRAMEWORK

The following set of graphs gives an overview of the municipal budget 2025/2026
financial year that was approved by council on the 29 May 2025.

6.1. Revenue per source

Revenue per source

= Property rates = Service charges - electricity revenue
= Servicecharges - water revenue Service charges - sanitation revenue
= Sewicecharges- refuse revenue = Rental of facilities and equipment

= Interest earned -external investments = Interest earned - outstanding debtors

= Dividendsreceived = Fines, penalties and forfeits
= Licences and permits = Transfers and subsidies
= Other revenue = Gains on disposal of PPE

6.2.  Capital Budget by Vote (Expenditure)

Capital budget

Expenditure
budget

evenue budget

m Revenue budget m Expenditure budget Capital budget

o The proposed consolidated revenue budget for the 2025/2026 financial year is R4 684 891
380 inclusive of capital transfers and grant and proposed operating revenue budget R4
536 590 000 excluding capital transfers and grants. The proposed operating expenditure
Budget for the 2025/2026 MTREF is R4 523 421 463. The Capital Budget 2025/2026 is
R176 885 000.

o The Operational budget is divided into revenue and expenditure sections. The sources of
revenue comprise of property rates, electricity, water, sanitation; refuse removal, grants
and subsidies, interest and investment income and other revenue. The total consolidated
revenue is R4 684 891 380 inclusive of both operating and capital grants.

11



o The expenditure by type includes items such as employee related costs, bulk services,
inventory, contracted services, debt impairment, depreciation and asset impairment,
transfers and grants and general expenditure. The total expenditure is R4 523 421 463,
and the capital budget is R176 885 000.

6.3. Capital Expenditure by functional classification

20252025 Expenditure by classification

700,000,000.00

600,000,000.00

500,000,000.00

400,000,000.00

300,000,000.00

200,000,000.00 ﬂ ﬂ ﬂ
100,000,000.0_0 - m ﬂ ﬂ (== ﬂ ﬂ = =

c? \\ \?‘ @ Co"} é‘
@(.: Q,@.@r’aké'@& *2‘ é@ & %Gb%(‘g’ @@
L@ P E?’@'bz‘@&@’
NS Caé)\ra & & @?}\ & & 0
S8 L8 G F P
& @@ ) & K &
& ¢ ¢ ¢
G

H Expenditure by classification

12



6.4. Total operational revenue

F5184 Matjhabeng - Table A4 Budgeted Financial Performance (revenue and expenditure)

Deacription Filraliel FiIrE] 202324 Currant Year 202425 025128 Mecum T::T::mnue & Exponditrs
R hoaand Rudited Auditsd Audited original | Adjusted | FulYsar | Pre-audit | BudgetYear |Budget Year +1iBudget Yoar +2
Oufcome | Outcoms | Owtcome Budgat Budget Foracast outzome 202526 2026027 2027128
Reveniug
Exchangs Revenua
Senvice charges - Eecticity 35 253 BAaTE: 7 38 7 1ad 817 164 #7184 718 500 959782 124847 1283126
Senvice charges - Watsr 4120% 451074 508 5% 361 284 451 364 451 364 47 253 E336a7 T8 35 79933
SERICE charges - Waste Waler Management 164 B4 174579 2803 23616 236 218 2 2E m3n 250 358 20338 234758
Service charges - Wase Management 93 581 105970 132 1521 182 182 %18 162414 1B07A 170
Sale of Goods and Rendening of Semices 21018 30108 013 352 Ha2 52 3575 38096 06 3985
Bgency semices
htenast
Fiterest eamed ftam Receivabies 24003 urm 4E1 476 402 383 402 383 402383 437958 426528 208 605 Heszz
hterest eamed fom Cument and Mon Current Assels 23 10318 583% 5182 31682 5162 4505 sanz
Dividends H £ 4 4 4 a0 5 a2 42 4
Rent on Land
Rental from Fixed Assets 13885 2062 285 28674 HETe 28674 19590 31666
Licence ani perTits 18 58 iz Bl M pi] g )
Special raing levies
Cperationl Revenus 3661 439 4 529 166 519 168 529 168 335 J60915 35508 388400
Nor-Exchange Revenus
PrOpERY FlES 445340 408040 324 02 484 542 A 552 484 592 42113 83 g 348337
SUrchares and Tanes
Fifies, penaltias and forfets 224 1983 2484 2801 981 251 2087 7E0
Licences ot permits
Transfer and sabrsidies - Cperational 588 872 B3 814 61 264 T ET T3 597 T 4R 81418 T3 67h a0 087
htenast N7 250 72142 35383 538 35 383 mnos 7820
FuelLevy
Cperational Revenue -
Gains o disposal of ASSEls (36 B43) B3 B0D B3 600 B3 800 435 80000 BB T8 719
e Gains 4 5 55 -
Discontinued Operatons
Total Revenus (axciuding capital tranafam and contributiona) 2671474 2918 296 ITH IR 41Ten 4071817 4071817 EREEY:] 4536550 45274 4866 298
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6.5. Total operating expenditure

Expanditurs
Enpioyes relaied costs guzs|  qoosmz|  sesa|  meeme|  10ma0)  iozamo|  setend|  f0s0M8D|  1d1Ee| 11041
Remumeration of councilars 15349 w512 10216 i 17648 17 646 77 3417 s £5913
Bl purchases - slecticy aier|  emsne|  Taness|  Tanees|  7oedl  vaoms|  smoet|  most|  7eesm]  mseene
Iventary consumed - soz0|  wmme|  emooe|  wasos|  zmame|  iamem | omem| zmem
et imgaiment - - GASI6E|  MSZ6R|  ABS GG 255950
Degreciaion and amortsation wigm| 2807 ew|  mmr|  wmsy|  msw miw| ez
ierast migs|  smuE| meera|  vemT| TeEe| 1729 wr|  mEEZ|  aMaE| 16T
Contracted senices agdss|  1savas| tesed|  woseet|  eeos)  teeosn|  1msw|  manm| weus| e
Transiers and subsides 1104 753 - 1330 0 s 1am 1368 1478
ecoveratle debts witen of BEE43] 11626 sA7oa| 100000  100000f 100000 wo| wooom|  7ieem|  Tetan
tperaional costs wegss|  aoms|  wesee|  %eem3| wre|  teriee | imse|  msTis|  omoss| e
Losses o disposal of Assets n 207 -
Oifer Loszes (e35 e S -

Total Expenditure J45010| 3638700 AOTOSM| 4130140| 4QUTATS| 4007475| 1707087 4523421| 3407184 3601626

surpluaiDeficty meods|  paawy|  pms)|  aTA| (sEE] (55| 137w 13169 118550 1256672
Transfers and subsides - aptal (montary alacatons) woe| 1se0|  imest|  wesee|  imsne  vmse|  mem|  wean|  1mse| 240
Transfers and subsidies - capital (in-kind) 158 437 - - - - - - - -

urp{Dsfict s capital ransors & contributions (E66n)|  (savery|  (1a3w)|  EB31|  1STO%6]  1ST976| 1SB1B| 161470 1EIR| 1460798
Ioome Tax

Surplusi Deficit] afiar income tax ey saETy) )| mEIN 157976 157076 15818 161470 138108 1460735
Share of Surplus Dt atvuable to Joit Ventpe
Share of Surplus Deéct atmioutatle to Minoddas

urpDefict atioutabis to uicipaty (E6en)|  (avery)|  (a3w)| 263N |  15TO%6]  1ST976| 1SAB1B|  161470| AEI8| 1460785
Share of Surglus Defict atroutaile to Acsociate
hitercompany/Parent subsidiary ransacions

surpluaf|Deficit For tha year geeny| (saeary| s mean|  isore|  isars|  1samm|  eiam|  1meim|  14607ss
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6.6. Table SA4 and SA5: Reconciliation of Integrated Development
Plan Strategic Objectives and Operational Revenue and
Expenditure

Reconciliation of IDP Strategic Objectives and Operational Revenue & Expenditure
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FM (o} LED BASIC SERVICES GGTA

B Revenue N BExpenditure

F5184 Matjhabeng - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

Strategic Objective Goal Godl W NRB AU Current Year 202425 2025126 Medium Term Revenue & Expenditure
Code Ref Framework
Audited Audited Audited Original Adjusted Full Year | BudgetYear : BudgetYear | Budget Year
R thousand Qutcome Qutcome Qutcome Budget Budget Forecast 2026126 +1 202627 | +22027128
FINANCIAL SUSTAINABILITY  :Ensuring sound financial E 503620 506,046 935,001 1,103319 1103319 1,103319 1479725 1,112437 1179183
AND VIABILITY management and viability.
INSTITUTIONAL Accelerating senice delivery  iD (14) 17 8) 100,000 100,000 100,000 - - -
TRANSFORMATION through the acquisition and
retention of competent and
efiicient human capital
INCLUSIVE ECONOMIC Providing integrated and C 3 481 765 2457 2457 2457 176 174 184
DEVELOPMENT ANDJOB  :sustainable human seflements,
CREATION Developing a prosperous and
diverse economy.
BASIC SERVICE DELNVERY  Ensuring access to basic B 1634297 17749370 2117267 2764963 2664963 2664963 2475272¢ 26397300 2798114
senvices for all residents,
Fostering a safe, secure and
healthy enviranment for
00D GOVERNANCE Ensuring access to basic A 533327 636,814 691,284 201137 01137 201137 848,262 840,393 890,816
services for all residents,
Addressing the challenges of
paverty, unemployment and
social inequality, Fostering a
safe, secure and healthy
environment for emplovees and
All 2
ITotlI Revenue (excluding capital transfers and contributions) 1 2671474 2918.296 3744309 417181 4071877 4071817 4503434 4592734 4,868,208
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FS184 Matjhabeng - Supporting Tahle SA% Reconciliation of IDP strategic objectives and bucdget (operating expenditure)

Stategic Objctve odl Sl i | wom o Curtent Year 02425 202538 Nedium Tom Revenue & Expendiure
Code Ref Framework
Audited Audited Audited | Original @ Adjusted | Full Year | BudgetYear : BudgetYear | BudgetYear
Rthousand Quicome | Ouicome @ OQutcome Budget Budget Forecast 02826 | M08 ¢ 2NN
FINANCIAL SUSTAINABILITY  iEnsuring sourd financial E 450978 741219 639917 Mz 35962 35962 970 367360 378802
ANDVIABILITY management and viabily.
INSTITUTIONAL Accelerafing senice deliery D 185,162 i 19130 212468 219328 219328 25573 21697 234956
TRANSFORMATION through the acquisition and
retention of competent and
effcient human capital
INCLUSIVE ECONOMIC Providing integrated and C 19313 HA70 3m 26594 26534 26594 2559 L 28698
DEVELOPMENT ANDJOB  isustainable human seflements,
CREATION Developing a prosperous and
diverse economy
BASIC SERVICEDELNERY  iEnsuring accesstobasic B JNG7E 31913330 3096413 2630510 3206561 3286061 3694622: 3335511 3538364
senices for all residents,
Fostering a safe. secure and
heatthy environment for
G0OOD GOVERNANCE Ensuring accessfobasic 1A 211555 195330 145797 203519 172306 172306 214657 213456 26263
senices for all residents,
Addressing the challenges of
poverty, unemployment and
Allocations to ather prioriies
Total Expenditure 10 4093163 4280332 406219| 34B3M3 4060750 4060781 450342 4198097 4407583
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Part 2-Non-Financial Performance Planning
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7.  NON-FINANCIAL PERFORMANCE PLANNING
7.1 Link with the Integrated Development Plan

The organisational structure of the municipality is linked to the
Integrated Development Plan through the Institutional Plan attached to
the Integrated Development Plan on the high-level macrostructure
consisting of the following structures:

(i) Council

(ii) Office of the Speaker

(iif) Office of the Executive Mayor

(iv) Office of the Municipal Manager

(v) Department of Financial Management Services
(vi) Department of Corporate Services

(vii) Department of Community Services

(viiy  Department of Engineering Services

(ix) Department of Local Economic Development
(x) Department of Human Settlement

7.2 Description of the core functions of the municipality based
on its legislative mandate

The municipality’s core functions are derived from the constitution, and its
primary objective is to provide basic services, namely;

(a) Water

(b) Electricity

(c) Refuse Removal
(d) Wastewater

7.3 Summary of core functions

Based on the key priority areas as identified in the Integrated Development Plan,
the municipality will focus on the following six core functions:

Basic Service

Local Economic Development

Institutional Capacity

Financial Management and Accounting

Good Governance, Transparency and Accountability
Public Participation

74 Mandate and outcomes

Section 166 of the Municipal Financial Management Act, 56 of 2003
Municipal Planning and Performance Management Regulation of 2001
Section 45 of the Municipal System Act, 32 of 2000

Section 18 and 21 of the Municipal System Act, 32 of 2000

e Section 75 and 95 of the Municipal Financial Management Act, 56 of 2003
o Constitution of the republic of South Africa, Act 108 of 1996
e Municipal Systems Act, Act 32 of 2000;
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Municipal Finance Management Act, 56 of 2003

National Youth Development Agency Act, 54 of 2008

National Youth Policy 2009-2014

National Policy Framework on Women’s Empowerment and gender Equality
National Policy Framework for Public Participation

Framework for Integrated Local Government Response to HIV/AIDS
Disability Framework for Local Government 2009-2014

Section 62(1) c(i) of the Municipal Finance Management Act, 56 of 2003
The Constitution of Republic of South Africa, Act 108 of 1996
Chapters 4, 5 and 6 of the Local Government: Municipal Systems Act, 32 of 2000
Municipal Planning and Performance Management regulation of 2001
Municipal Systems Amendment Act, 7 of 2011

Regulations on the Appointment of Section 56 Managers

Municipal Structures Act

Municipal Systems Amendment Act

Employment Equity Act

Employment Equity Amendment Act

Skills Development Act

Skills Development Levies Act

SAQA Act

Medical Scheme Act,

Pension Act, Occupational Health and Safety Act

Labour Relations Act

National Archives Act

South African Local Bargaining Council Collective Agreements
Municipal Code of Municipal Bylaws

All Municipal Policies

Standing Rules and Orders

System of Delegation.

National Road Traffic Act, Act 93 of 1996

Occupational Health and Safety Act

National Environment Management Act 107 of 1998

Environmental Conservation Act 73 of 1989

Disaster Management Act, Act 57 of 2002

Fire Brigade Services, Act 99 of 1987

Veld and Forest Fire Act 101 of 1998

SANS 10900, SANS 0400
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7.5. Customer and services

Services

Customers

Compliance and operational audit on human resource management, Human Resource

Development, and payroll administration

Corporate Support Services Department - Human Resource Division, Human Resource Development and Payroll Administration

Environmental audit

Community Services - Human Resource department

Operational audit on fleet management

All departments including Municipal Manager's department

Compliance and operational audit on housing related matter

Housing Division

Compliance audit on the Supply Chain Management policy

Treasury - Expenditure and Procurement Division

Compliance and financial audit

Treasury - Income & Budget Division

Auditing performance information

Performance Division & All departments

Information technology

Information Communications and Technology

Review & Update of Policies

Corporate Support Services

Hardware & Software Support

All Departments

LAN & WAN Maintenance and Support

All Departments

Website Uploads

Information Communications Technology

Youth Development

NYDA, Youth organizations, Schools, Sector Departments, HIV/ AIDS Organisations, Non- Governmental Organisations and DETEA &
SMME'’s

Gender, Children & support to the vulnerable (Special programmes)

Disability Centres, Women, HIV/ AIDS Organisations & Councils, Non-Governmental Organisation, Faith Based Organisations Sector
Departments; Children; Traditional Healers Association

Commemoration of National, Provincial & Global events

Community and State Departments

Public Participation

Ward Committee; CDWs; NARYSERC and Community

Effective Risk Management

National treasury, Provincial Treasury, Auditor General, Risk Management Committee, Audit and Performance Audit Committee and
all Departments

Management support

All Departments

Administration support

All Departments

Coordination of the crafting of the IDP

All Departments, Communities, Relevant Stakeholders and Sector Departments

Management support

All Departments

Administration support

All Departments

Public Participation

Internal and External community

Implementation and monitoring of the IDP and the Budget

All Internal and External Stakeholders
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Services

Customers

Committee Services

Councillors & Management

Records Management

Councillors, Management, Officials and Community, Provincial & National Archives

Administration and Support

Councillors, Management, Officials and Community

Personnel Administration

Officials and Management

Occupational Health and Safety

Officials, Management, Department of Labour, Compensation Commission

Employee Wellness

Officials, External Institutions

Employee Benefits

Officials, all approved Pension Funds and Medical Aids

Training& Development

Councillors, Management, Officials & Community

Employment Equity (Affirmative Action)

Management, Officials and Community.

Discipline and Sound Labour Relations.

Management and Officials

Contract Management

Management, Officials and Community.

Legal advice and opinions

Councillors, Management and Officials

Payroll Administration

Councillors, Management, Officials, SARS and various Third Parties for Deductions

Fleet Management

Councillors, Officials & Community

Traffic Council, Communities, SAPS, RTMC, Provincial Traffic, CBRTA, Road Users, Department of Justice, EMS, SANDF, SARS and Home Affairs

Fire Services Council, Communities, SAPS, SANDF, Provincial Traffic, Department of Agriculture, EMS, District Municipality, NGO's, Fire Protection
Associations, Working on Fire, Department of Justice, Ad hoc Committees and Department of Environmental Affairs

Disaster Management Council, Communities, SAPS, SANDF, Provincial Traffic, EMS, District Disaster Management, National and Provincial Disaster
Management Centre’s, NGO's, Ad hoc Committees, Business Sector, Faith Based Sector and Relevant Government Departments

Parks and Cemeteries Council, Communities, Department of Environmental Affairs, IERM, and Funeral Undertakers

Solid Waste Management Council, Communities, Business and Industrial, DEA

Security Council, Communities, SAPS, Provincial Traffic, Department of Justice, CoGTA, EMS, SANDF, SARS, Cross Border Crime Prevention,

State Security Agency, and Home Affairs

LED, and Tourism Development

Council, Communities, SAPS, District Municipality, SMME’s, DETEA, Departments of Agriculture, Mineral and Energy, Trade and
Industry, COGTA, SEDA, FABCOS, FDC, NAFCOC, Department of Rural Development, Department of Tourism, Tourism Formation,

Sports, Arts Culture, Recreational Development

Council, Communities, District Municipality, Department of Sports, Arts, Culture and Recreations, Sports Council, Sports Federations,
Department of Education

Fixed asset registers of all types of assets

Municipal Manager, all departments, Auditor-General and other stakeholders

Monitor and maintain asset register

Municipal Manager, and all departments

Acquisition, upgrading and disposing of assets cost-effectively

Municipal Manager, and all departments

Safeguarding municipal assets against loss and theft

Municipal Manager, and all departments

All money owing by the municipality be paid

Suppliers of goods and services

Payments to be effected within 30 days

Suppliers of goods and services

Service Delivery

Community
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7.6. Alignment of IDP/SDBIP with SDGs, NDP, FSGDS and MTSF (Outcome Indicators)

Sustainable National Free State Growth and Medium Term Key Performance Area Focus area/ Municipal Strategic Objectives Municipal Development Strategies
Development Goal | DevelopmentPlan Development ~Strategy Strategic Priority issues
(SDG) (NDP) (FSGDS) Framework (MTSF)
Ensure availability and Ensure that all people | Provide new basic | Ensuring access to Basic Services Water. To increase the Number of Refurbish and upgrade all identified
sustainable management | have access to clean, | infrastructure at local level | adequate human Households with access to water. wastewater  treatment
of water and sanitation for| potable water, and that | (Water, Sanitaton and | settlements and works and pump  stations as well as bulk sewer
all. there is enough water for | electricity). quality basic services networks to ensure that systems are functional
agriculture and industry. inline with Green Drop regulations and MEMA.
Develop or review of the Water Services
Development Plan
Ensure availability and Ensure that all people Provide new basic | Ensuring access to Basic Services Sanitation. To Increase the number of | Refurbish and upgrade al
sustainable have access to clean, infrastructure at local | adequate human Households with  access to | identified wastewater
management of water potable  water, and level (Water, Sanitation seftlements and sanitation. treatment works and pump
and sanitation for all. that there is enough and electricity). quality basic services stations as well as bulk sewer
water for agriculture networks  to  ensure that
and industry. systems are functional in line
with Green Drop regulations
and MEMA.
Ensure  access  to | Electricity Grid should rise | Provide new basic | Ensuring access to Basic Services Energy and electricity. To Increase  the number of [Develop orreview electricity master.
affordable, reliable, | to at least 90% by 2030, | infrastructure at local level | adequate human Households ~ with  access to
sustainable and | with non-grid options | (Water, Sanitation and | seftlements and electricity. Provision and Installation of High Mast Lights.
modern energy for all. available for the rest. electricity). quality basic
services. Upgrading streetlights and provision

lof
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Make cities and Human
Settlements inclusive,
safe, resilientand
sustainable.

Upgrade all informal Promote and support Create sustainable Human| Basic Services Urban Planning and Sustainable human settlement and Land and security of tenure. Allocation of

settlementon suitable integrated, inclusive, Settlementand improved Human Settlement. improved quality of household life.

well-located land by sustainable human quality households. sites.

2030. settlements.
Verification and approval on files for sites
allocated.
Title deeds issued.
Formalisation ofinformal settlements.
Spatial Planning and Land Use
Management.
Review of Spatial Development
Framework.
Development of Economic corridors for
economic developmentand integration
of Matjhabeng towns.

Environmental Maintain and upgrade Implement a waste Basic Services Effective Waste To provide effective Refuse Refuse removal.

sustainability and basic infrastructure at management system Management Services. Removal & Solid Waste Disposal to

resilience. local level. that reduces waste Households and commercial Waste collection from each household

going to landfills.

businesses around MLM.

on aweekly basis.

Proportion of landfill sites in compliance
with the National Environmental Waste
Management Act, 59 of 1998.

Data collection of disposal waste.

Landfill site.

Review Integrated Environmental
Management Plan and Integrated Waste
Management Plan.
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Industry, innovation,
and infrastructure

Transforming Human
Settlement

Develop and maintain
an efficient road, rail
and public transport
network

An efficient,
competitive, and
responsive economic
infrastructure.

Basic Services

Roads and Transport.

Supporting the delivery of municipal
services to the right quality and
standard.

Upgrading of old gravel roads to
concrete paving blocks.

Identify and construct public
transportation facilities to improve and
safeguard commuters’ usage of public
transport.

Basic Services

Cemeteries, Sportand
Recreational Facilities.

Supporting the delivery of municipal
services to the right quality and
standard.

Develop a Cemeteries Masterplan.
Provision of green public open spaces.

Upgrade, maintain existing, and
build new municipal sportand recreation
facilities.

Good jobs and
economic growth

Economy and
employment

Economic  growth,
development  and
employment

Radical economic
transformation, rapid
economic growth, and job
creation

Local Economic Development

Development of local
economy.

Creating a conducive
environment for economic
development

SMME development

Expansion of business, decline in
unemployment and increase in tourism.
Promotion and support of SMME’s

and Cooperatives development.

Development of pre-feasibility studies
for priority projects as per LED
Strategy.

Promote Tourism awareness and
education.

To ensure that tourism marketing plan is
developed.

2




Peace and justice

Fighting corruption

Fighting corruption and
crime

Financial Management

Budgeting and
Financial reporting.

Ensuring sound financial
management and accounting.

Ensure improvement in financial
management

To promote good governance,
transparency, accountability and sound
financial managementand accounting.

Prepare a Draft Account Payable Policy
to be approved by council.

Encourage suppliers to submit relevant
documentation on time.

Implementation of Revenue
Enhancement Strategy.

Develop a financial management
strategy and a turnaround strategy for
transformation.

Implement action plans, financial
accounting, and internal controls as per
professional standards, financial
management to form part of strategic
communication.

Adhere strictly to IDP/ budget timetable,
MBR, MFMA, NT Circulars, review of
budget related policies.

Review budget related policies annually.
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Partnerships for the goals. Nation building and Effective and efficient Contributing to a Good Governance and Mass participation. Putting people and their concerns Facilitate Social cohesion activities.
social cohesion. governance and better Africaand a Public Participation. first.
Administration. better world. Development of a Public Participation
Strategy
To encourage the involvement of
communities in municipal budgeting and
planning processes.
Ensuring Functionality of ward committees.
Gender Equality Developing a capable Social and Human Building social Institutional capacity Performance Building institutional resilience and Review the Organizational structure and
and Development State | Development cohesion Management administrative capability. identify critical positions to capacitate the
Systems. Local Municipality.

Promoting good governance,
transparency, and accountability

Effective communication with
community & employees

Methodology to improve performance
management, monitoring, and
improvementto achieve overall
organizational objectives.

Develop Customer Care Relations
Management Brochure.

Review Document Management Policy
Develop a Communications Strategy

Review Human Resources Management
Policy
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7.7. Input Indicators

Effective and professional internal audit function

Internal auditors registered with the IIA as members

Purpose, authority, and responsibility of internal audit functions properly defined
Submission of report to Management and Audit and Performance Audit Committee regarding
performance against operational plan

Timeous end users support

Effective network support

Timeous response to customer enquiries

Submission of report to IT Steering Committee

Effective administration in the Municipal Manager’s Office, Political Offices and
Administrative Units

Credible IDP

Implementable PMS Policy Framework

Approve Public Participation Strategy

Payments be done within 30 days

Monthly reconciliations

Payment vouchers to be filed in a systematic manner

Financial Recovery Plan Key risks and implementation plan

7.8. Lower-layer Service Delivery and Budget Implementation Plan

Provide high quality and professional internal audit services

Provide professional advisory and consulting services

Ensure effective risk management within the municipality

Build a strong client relationship

Provide high quality and professional end-user support

Provide effective network support

Effective administrative leadership on all operations

An effective system of expenditure control

Maintains an accounting and information system that recognize expenditure when it is
incurred; Accounts for creditors of the municipality and accounts for payments

The methodology of developing the Service Delivery and Budget Implementation Plan is based on a set
of indicators for secondary cities. The Top-Layer Service Delivery is organised in terms of the Back to
Basic Principles Pillars and is applicable to the Municipal Manager for the outcomes and all Senior
Managers for the outputs. The pillars referred to are:

Basic Service;

Local Economic Development;

Institutional Capacity;

Financial Management and Accounting;

Good Governance, Transparency and Accountability; and
Public Participation.
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The SDBIP is a layered plan with the TOP-LAYER and LOWER-LAYER.

The Lowered-Layer Service Delivery and Budget Implementation Plan will be reported on quarterly basis by
the Municipal Manager and Managers directly accountable to the Municipal Managers through the
Performance Agreements and Plans. In aligning the pillars to the State of The Nation Address Priorities, the
focus will be on the following seven priorities:

Economic transformation and job creation;

Education, skills, and health;

Consolidating the social wage through reliable and quality basic services;
Spatial integration, human settlements, and local government;

Social cohesion and safe communities;

A capable, ethical, and developmental state; and

A better Africa and World.

All our programmes and policies across all departments and divisions will be directed in pursuit of these
overarching tasks.

The Municipal Manager has access to Lower-layer detail to hold middle-level and junior-level managers

responsible for various components of the service delivery plan and targets of the municipality. The Lower-
layer and Top-Layer will be made public.
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8. TOP-LAYER SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

8.1.  Office of the Speaker
Key Performance Area Public Participation
Programme Office of the Speaker
Item no |Objective Strategy Key Performance Indicator Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
PP1 Putting people and  |Functionality of ward Number of ward plans produced | AllWards | Council 0 36 0 0 36 0 Office of the Ward Plans
their concernsfirst  (committees Speaker
PP2 Number of reports from ward Office of the Reports on 36
committees produced and All Wards Council 144 144 36 36 36 36 Speaker ward committees
isubmitted
PP3 Number of reports on Attendance
icommunity meetings held by a AllWards | Council 82 144 3% K 3% 36 Office of the Register
ard councillor to address Speaker Agenda
community programmes and Photos
developmental matters
PP4 Facilitate drafting of the Number of oversight reports All Wards Council 1 1 0 0 1 0 Office of the Oversight report
oversight report for 2024/2025 |submitted to Council Speaker Council
financial year Resolution
PP5 ICommunity Participation Number of Community All Wards Council 8 4 1 1 1 1 Office of the Attendance
Participation programs held Speaker Register
Agenda Photos
PP6 Establishment of Council Number of section 79 All Wards Council 9 4 1 1 1 1 Office of the Attendance
ICommittees committees meetings held Speaker Register
Agenda Photos
PP7 (Capacity Building Number of ward committees All Wards Council 0 2 0 1 0 1 Office of the Attendance
trainings conducted Speaker Register
Agenda Photos
PP8 Number of councillors training All Wards Council 0 2 0 1 0 1 Office of the Attendance
conducted Speaker Register
Agenda Photos
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8.1.2  Council Whip

Key Performance Area Good Governance, Accountability and Transparency
Programme (Council Whip)
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility | Evidence
Indicator Source indicator Target Quarterly Targets
Quarter1 | Quarter 2 Quarter 3 Quarter 4
GGTA42 Promoting Methodology to Number of troika AllWards | Council 4 4 1 1 1 1 Chief Whip Minutes of Troika
good improve performance meetings held Meetings Attendance
governance, management, Registers
transparency, monitoring, and - - - - - -
GGTAES | ag | imrovementlo Numberof Mult-Party | AllWards | Counci z z 1 1 1 1 ChiefWhip | Winutes of Mu-Party
accountability achieve overall Whippery meetings  held XVhlppery MeRenr]gs
organizational ttendance Registers
objectives

8.2.  Office of the Executive Mayor

Key Performance Area Public Participation
Programme Office of the Mayor
Item no Objective Strategy Key Performance Indicator Ward | Funding Baseline |Annual Service Delivery Budget Responsibility Evidence
Source indicator | Target Implementation Plan
Quarterly Targets
Quarter 1 | Quarter 2 |Quarter3 | Quarter 4
PP9 Putting Facilitate Social Number of National Days’ |AllWards | Council 6 5 2 1 1 1 Office of the Mayor Notice Attendance Registers
people and cohesion activities hosted (Mandela Day, Pictures
their Activities Human Rights Day, Women's
concerns Day Heritage Day, Reconciliation
first Day, World Aids Day efc.)
PP10 Number of Youth Programmes | AllWards | Council 5 4 1 1 1 1 Office of the Mayor Notice Attendance Registers
held (Including Youth Month Pictures
Celebrations)
PP11 Number of Executive Mayor's AllWards | Council 17 12 3 3 3 3 Office of the Mayor Notice Attendance Registers
Imbizos Pictures
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PP12 Number of Moral Regeneration | All Wards | Council 2 Office of the Mayor Invitations Attendance
campaigns held Registers

PP13 Number of HIV/Aids campaigns | All Wards | Council 2 Office of the Mayor Invitations Attendance
held Registers

PP14 Number of activities for Women & | All Wards | Council 1 Office of the Mayor Invitations Attendance

Children held

Registers
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8.3.

Office of the Municipal Manager

8.3.1.Integrated Development Plan

Key Performance Area Public Participation
Programme Office of the Municipal Manager (IDP)
Item no Objective Strategy Kev Perf Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
€y Feriormance Source indicator Target Quarterly Targets
Indicator
Quarter 1 Quarter2 | Quarter 3 Quarter 4
PP15 Putting people and| To encourage the Number of Draft Integrated | Al Wards Council 1 1 0 0 1 0 Executive Director - Adopted Draft IDP
their concemns first|  involvement of Development Plans Strategic Support Council Resolution
communities in municipal developed, reviewed and Services
budgetingand planning adopted
processes
PP16 Number of Integrated All Wards Council 1 1 0 0 0 1 Executive Director - Adopted IDP Council
Development Plan Strategic Support Resolution
developed, reviewed, and Services
approved
PP17 Number of Integrated AllWards | Council 1 1 1 0 0 0 Executive Director - Adopted Integrated
Development Review Strategic Support Development Process
Process Plan developed Services Plan .
and adopted Council Resolution
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8.3.2.

Information Communication Technology

Key Performance Area Good Governance, Accountability and Transparency

Programme Office of the Municipal Manager (Information Communication Technology)

Item no Objective Strategy Key Performance Ward Fsunding 'Ba§eline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator ource indicator Target Quarterly Targets

Quarter1 | Quarter2 | Quarter3 | Quarter4
GGTA1 Information Business Continuity and Number of Business Admin Council 1 1 0 0 0 1 Executive Director - Attendance
Technology Disaster Recovery Continuity and Disaster Strategic Support Register
enables and Solution Implementation Recovery Solution Services Agenda/Notice
drives the implementation on the Photos
municipality to CLOUD

GGTA2 re?Ch.'tS Enterprise Financial System| Number of system Admin Council 3 3 0 1 1 1 Executive Director - Report on System

Objectives Upgrade upgrades conducted on Strategic Support upgrades conducted
the Financial System Services on the Financial
(Cashdrawer System System
Upgrade, SolarApp
System Upgrade and
Budget Management
Module Upgrade)

GGTA3 LAN Optimization Number of LAN Admin Council 0 1 0 0 0 1 Executive Director - Report on LAN
optimization Strategic Support Optimization
implemented (LAN Services implemented
Switches and Re-cabling
and Cabling Upgrade
from CAT 5 to CAT 7)

GGTA4 Information Security Number of Security Admin Council 4 4 1 1 1 1 Executive Director - Attendance Registen

Management Awareness and Training Strategic Support Agenda/Notice
conducted and Services Photos
Implementation of an
Information Security
Architecture
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8.3.3.  Communication

Key Performance Area Good Governance, Accountability and Transparency
Programme Office of the Municipal Manager (Communications)
Item no Objective Strategy Key Performance Indicator Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Source indicator Target Quarterly Targets
Quarter1 | Quarter2 | Quarter3 | Quarter4
GGTA5 Promoting To ensure effective [Number of Communications Admin Council 0 1 1 0 0 0 Executive Director - Approved
tfransparency, and [communication Strategy approved by Council. Strategic Support Communication
laccountability within the Services Policy
good governance, municipality Council Resolution
GGTA6 Number of Municipal Branding AllWards | Council 0 6 1 0 5 0 Executive Director - Purchase Order
completed (All Municipal buildings Strategic Support Delivery Note
in all six units, Municipal Fleet Services Photos
Main entry/exit points of all six
units)
GGTA7 Number of outdoor adverts AllWards | Council 0 6 0 2 2 2 Executive Director - Purchase Order
publicized. Strategic Support Delivery Note
Services Photos
GGTA8 Number of reports on printed and AllWards | Council 0 4 1 1 1 1 Executive Director - Purchase Order
digital media distributed (Posters, Strategic Support Delivery Note
flyers, newspaper articles and Services Photos
notices)
GGTA9 Number of reports on Publications | AllWards | Council 4 4 1 1 1 1 Executive Director - Progress Report
sent/shared/released in Local, Strat_egic Support
provincial, and national media Services
internal newsletter, quarterly
GGTA10 Number of established AllWards | Council 0 1 0 0 0 1 Executive Director - Printed Newspaper
Matjhabeng external and internal Strategic Support
newsletter (Matjhabeng News) Services
GGTA11 Number of quarterly reports on AllWards | Council 4 4 1 1 1 1 Executive Director - Progress Report
crisis and emergency Strategic Support
communicated Services
GGTA12 Number of Community awareness | AllWards | Council 4 7 1 2 2 2 Executive Director - Attendance Registers/
conducted Strategic Support Posters
Services
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8.3.4. Risk Management

Key Performance Area Good Governance, Accountability and Transparency
Programme Office of the Municipal Manager (Risk Management)
. Ward Funding Baseline Service Delivery Budget Implementation Responsibility Evidence
Item no Objective Strategy Key Performance Indicator Source indicator f*r“"“atl Plan Quarterly Targets
arge Quarter 1 | Quarter2 | Quarter3 | Quarter4
GGTA13 Promoting To ensure effective | Number of Risk Admin Council 1 1 1 0 0 0 Executive Director - Approved Risk
transparency, risk  management | Management policy Strategic Support Management Policy
and within the | approved by Council Services Council Resolution
GGTA14 accountability municipality Number of Risk Admin Council 1 1 1 0 0 0 Executive Director - Approved  Risk
good Management Strategy Strategic Support Management
governance, approved by Council Services Strategy
Council Resolution
GGTA15 Number of Risk Admin Council 1 1 1 0 0 0 Executive Director - Approved Risk
Management Strategic Support Management
Implementation Plan Services Implementation Plan
Approved Audit Committee
Attendance Register
and Minutes
GGTA16 Number of Anti-Fraud and Admin Council 1 1 1 0 0 0 Executive Director - Approved Anti- Fraud
Anti-Corruption Policy Strategic Support and Anti- Corruption
approved Services Policy Council
Resolution
GGTA17 Number of Anti-Fraud and Admin | Council 1 1 1 0 0 0 Executive Director - Approved Anti- Fraud
Anti-Corruption Strategy Strategic Support and Anti- Corruption
approved. Services Strategy Council
Resolution
GGTA18 Number of Fraud Admin Council 1 1 1 0 0 0 Executive Director - Approved Fraud
Prevention Plan approved. Strategic Support Prevention Plan Audit
Services Committee
Attendance Register
and Minutes
GGTA19 Number of Whistle- Admin Council 1 1 1 0 0 0 Executive Director - Approved Whistle-
Blowing Policy approved. Strategic Support Blowing Policy
Services Council Resolution
GGTA20 Number of Risk Admin Council 4 4 1 1 1 1 Executive Director - Risk Assessment
Assessments conducted. Strategic Support Reports
Services
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GGTA21

GGTA22

GGTA23

GGTA24

GGTA25

Number of Risk Admin Council 1 Executive Director - Approved Risk

Management Strategic Support Management

Committee Charter Services Committee Charter

approved. Audit Committee
Attendance Register
and Minutes

Number of Risk Admin Council 4 Executive Director - Attendance

Management Strategic Support Registers

Committee meetings Services Agenda

held. Minutes of Risk
Management
Committee
meetings

Number of risk Admin Council 2 Executive Director - Attendance

awareness campaigns Strategic Support Registers

conducted. Services Invitation

Number of Risk Admin Council 5 Executive Director - Risk Registers

Registers developed and Strategic Support (Strategic,

updated (Strategic, Services Operational, Fraud,

Operational, OHS, Fraud, ICT, OHS and

ICT and Projects). Projects)

Number of progress Admin Council 4 Executive Director - Quarterly Progress

reports against the Risk Strategic Support Reports

Management plan Services

prepared.
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8.3.5. Internal Audit

Key Performance Area Good Governance, Accountability and Transparency

Programme Office of the Municipal Manager (Internal Audit)

Item no Objective Strategy Key Performance Ward Funding Baseline Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator Annual Quarterly Targets

Target Quarter1 | Quarter2 | Quarter3 | Quarter4
GGTA26  |Promoting Review the efficiency Number of developed Admin Council 1 1 1 0 0 0 Executive Director - [Risk Based Internal
fransparency, land effectiveness of Risk Based Internal Audit Strategic Support IAudit Plan
land municipal systems of plan. Services
laccountability internal control _ i
GGTA27  |good Number of internal audit Admin Council 4 4 1 1 1 1 Executive Director - [Internal Audit
lgovernance, reports compiled. Strategic Support Reports
Services

GGTA28 Number of developed Admin Council 1 1 1 0 0 0 Executive Director - Internal Audit
internal audit Strategic Support Methodology
methodology. Services

GGTA29 Number of Audit Admin Council 4 4 1 1 1 1 Executive Director - [Minutes of meetings
Committee meetings Strategic Support IAttendance
held. Services Registers

lAgenda

GGTA30 Number of Internal Admin Council 1 1 1 0 0 0 Executive Director - [Internal Audit
IAudit Charter developed Strategic Support Charter
and approved. Services

GGTA31 Number of internal audit Admin Council 4 4 1 1 1 1 Executive Director - [Progress Reports
reports on Strategic Support
implementation of the Services
coverage plan.

GGTA32 Number of reviewed Admin Council 1 1 1 0 0 0 Executive Director - |Quality assurance
lquality assurance and Strategic Support program
improvement program. Services

GGTA33 Number of progress reports | Admin Council 4 4 1 1 1 1 Executive Director - [Reports on follow
isubmitted to the accounting Strategic Support up audit conducted
lofficer Services

GGTA34 Number of Audit Committee Admin Council 1 1 1 0 0 0 Executive Director - Audit Committee
Charter developed and Strategic Support Charter

Services . .
approved ICouncil Resolution
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8.3.6.

Performance Management Systems

Key Performance Area Good Governance, Accountability and Transparency
Programme Office of the Municipal Manager (Performance Management)
Item no Objective Strategy Ward Funding Baseline Service Delivery Budget Implementation Responsibility | Evidence
Ilf:j).' Pﬁrf'ormance Source | indicator l}n:uatl Plan Quarterly Targets
icato arge Quarter 1 | Quarter 2 | Quarter 3 | Quarter 4
GGTA35  |Promoting Methodology to Number of SDBIP Admin Council 1 1 1 0 0 0 Executive Director - Approved SDBIP
igood improve performance developed and Strategic Support MAYCO resolution
lgovernance, management, gpprO\t/ed ?\)II the Services
ransparency, monitoring, and xecutive Mayor.
GGTA36 I:nd improvement to achieve  [Number of adjusted Admin Council 1 1 0 0 1 0 Executive Director - | Adjusted SDBIP
ccountability loverall organizational SDBIP developed and Strategic Support Council resolution
objectives approved by Council. Services
GGTA37 Number of Performance Admin Council 8 8 8 0 0 0 Executive Director - | Signed Performance
Agreements coordinated and Strategic Support Agreements
signed. Services
GGTA38 Number of performance Admin Council 2 2 0 0 2 0 Executive Director - Performance
assessments conducted Strategic Support Assessment Report
for Section 57 managers. Services Attendance Register
Minutes
GGTA39 Number of annual Admin Council 1 1 0 0 1 0 Executive Director - 2024.2025 Annual
reports developed, Strategic Support Report
submitted to AGSA, and Services
tabled to council for
approval.
GGTA40 Number of quarterly Admin Council 4 4 1 1 1 1 Executive Director - Quarterly Reports
reports developed Strategic Support
Services
GGTA41 Number of Mid-Year Admin Council 1 1 0 0 1 0 Executive Director - Section 72 Report
Performance Reports Strategic Support
developed and Services

submitted to council
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8.4. Directorate Corporate Support Services
8.4.1.0Organizational Planning

Key Performance Area Institutional Capacity

Programme Organizational Planning

ltem no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence

Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4

IC1 Building Review the Organizational | Number of approved Admin Council 0 1 0 0 0 Executive Approved
institutional structure and identify critical | organizational structure Director - Organizational
resilience and positions to capacitate the Corporate Structure
administrative Local Municipality Services Council
capability Resolution

8.4.2.Recruitment, selection, and placement

Key Performance Area Institutional Capacity

Programme Recruitment, selection, and placement

ltem no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan | Responsibility Evidence

Indicator Source indicator Target Quarterly Targets
Quarter | Quarter | Quarter Quarter
1 2 3 4

IC2 Building Recruitand selectin line Percentage of AllWards | Council 100% 100% 0 0 0 100% Executive Appointment
institutional with the approved advertised Director Letters
resilience and Organizational Structure positions filled Corporate Adverts
administrative and Budget Services
capability

39




8.4.3. Training and development

Key Performance Area Institutional Capacity
Programme Training and development
ltem no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
IC3 Building Implementation of Training | Number of All Wards Council 266 160 40 40 40 40 Executive Approved
institutional Interventions in line with the | beneficiaries trained Director - submissions
resilience and Workplace Skills Plan Corporate
administrative Services
IC4 capability Workplace Integrated Number of learners All Wards Council 115 60 10 10 20 20 Executive Endorsed
Learning placed in the Director - Placement
(interns/apprentices) municipality. Corporate Requests
Services

8.4.4. Employee Wellness

Key Performance Area Institutional Capacity

Programme Employee Wellness

ltem no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence

Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4

IC5 Provision of Develop a revised Health Number of Health and All Wards Council 1 1 0 0 0 1 Executive Approved
counselling and Wellness Plan Wellness Plan revised Director - Wellness Plan
services to Corporate EXCO Resolution
distressed Services

IC6 employeesand  “provide at least pauper | Number of reports on | Al Wards Council 4 4 1 1 1 1 Executive Reporton
pauper burial services to destitute | destitute people and Director - Pauper Burials
applicants. people  and  unknown | unknown corpses Corporate provided

corpses provided with pauper Services Approved
Burials, quarterly applications
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8.4.5. Labour Relations

Key Performance Area Institutional Capacity
Programme Labour Relations
ltem no Objective Strategy Key Performance Ward Funding Baseline | Annual Service Delivery Budget Implementation Responsibility Evidence
Indicator Source indicator Target Plan Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
IC7 Building Utilize the Local Labour Number of AllWards | Council 1 1 1 0 0 0 Executive Approved
institutional Forum as a approved schedule Director - Schedule
resilience and consultative/negotiations of meetings per Corporate of
administrative forum to facilitate and year Services meetings
capability sustain effective
relations, ultimately
enhancing service
delivery
8.4.6.Occupational Health and Safety
Key Performance Area Institutional Capacity
Programme Occupational Health and Safety
ltem no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Responsibility Evidence
Indicator Source indicator Target Plan Quarterly Targets
Quarter 1 Quarter2 | Quarter 3 Quarter 4
IC8 Building Conduct safety Number of safety All Wards Council 16 16 4 4 4 4 Executive Attendance
institutional awareness awareness Director - Registers
resilience and programmes programmes Corporate Notice/Invite
administrative conducted Services Photos
Ic9 capability Conduct Number of safety All Wards Council 160 160 40 40 40 40 Executive Inspection
safety inspections Director - Reports
inspections conducted Corporate
Services
IC10 Percentage of incidents All Wards Council 100% 100% 0 0 0 100% Executive Incident
reported to department of Director - Register
Labour Corporate Incidents
Services Reported to
Dep of
Labour
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8.4.7. Human Resource Planning

Key Performance Area Institutional Capacity
Programme Human Resource Planning
ltem no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
IC11 Building Review the current Number of Human All Wards Council 0 1 0 0 0 1 Executive Human
institutional Human Resources Plan Director - Resource
resilience and Resources Plan Reviewed and Corporate Plan
administrative approved Services
capability
IC12 Review Human Number of HR Policy All Wards Council 1 1 0 0 0 1 Executive Human
Resource manual reviewed and Director - Resource
Policies approved Corporate Policy
Services
IC13 Cascading of individual Number of performance All Wards Council 2 150 25 25 50 50 Executive Performance
performance management] agreements developed for Director - Agreements
system incumbents in positions Corporate
from level 1 to level 7/6 Services
8.4.8. Employment Equity
Key Performance Area Institutional Capacity
Programme Employment Equity
ltem no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
IC14 Building institutional | Design and Number of Employment All Wards Council 1 1 0 0 0 1 Executive Employment
resilience and Implementation of Equity Plans reviewed Director - Equity Plan
administrative Employment Equity Plan and approved Corporate
capability Services
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8.5.  Directorate Engineering Services
8.5.1.Sewer Networks and Wastewater Treatment Works Developmental and Maintenance
Key Performance Area Basic Services
Programme Sewer networks and Wastewater Treatment Works Developmental and Maintenance Programs (PMU PROJECTS)
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility | Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS1 Supporting the Refurbish and upgrade Percentage of 18 MIG 97% 100% 90% 0% 100% 0% Executive Practical
delivery of all identified refurbishment work Director - Completion
municipal services WASTEWATER completed at Infrastructure Certificate
to theright quality TREATMENT WORKS Kutiwanong Progress Reports
and standard and pump-stations as Wastewater
well as bulk sewer Treatment Works by
networks to ensure that | 30 June 2026
systems are functional in
line with Green Drop
regulations and
MEMA
BS2 Sumps cleaned at pump | Number of sumps 17&13 Council 1 2 0 1 0 1 Executive Job Cards
stations to reduce the risk | cleaned around all six Director -
of flooding and extend | towns by 30 June Infrastructure
the life of mechanical | 2026
equipment
BS3 Identify and replace 100 | Number of manholes 18 Council 84 100 25 25 25 25 Executive Job Cards
damaged or stolen | covers replaced Director -
manhole covers without | around all six (6) Infrastructure
resale value to coveropen | towns
manholes and reduce risk
of damage to public and
equipment
BS4 Develop Service Master Number of Sewerage All Council 0 1 0 0 0 1 Executive Sewer Master
plan and planning Master Plans Director - Plans developed
designs where applicable | developed and Infrastructure and approved
for storm water, sewer approved
and water services by
analysing existing
networks and do
planning designs for
future projects subject to
availability of budget.
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8.5.2. Water Networks and Maintenance

Key Performance Area Basic Services
Programme Water networks and maintenance programs
Item no Objective Strategy Key Performance Indicator Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility | Evidence
Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS5 Supporting the Refurbishment [Number of dysfunctional water Al Council 562 100 25 25 25 25 Executive Job Cards
delivery of municipal of aging meters replaced (Households) Director -
services to the right infrastructure Infrastructure
BS6 quality and standard Number of household Al Council 10 40 10 10 10 10 Executive Job Cards
connections, meters and Director -
lextension networks provided Infrastructure
BS7 Number of reports compiled on All Council 6 12 3 3 3 3 Executive Progress Reports
water conservation demand Director -
management Infrastructure
BS8 Number of Water Reticulation All Council 0 1 0 0 0 1 Executive Water Reticulation
Master Plans reviewed Director - Master Plans
Infrastructure
BS9 Number of drinking water samples| All Council 506 720 180 180 180 180 Executive Progress reports
tested Director -
Infrastructure
BS10 Percentage of replaced 6.1km 7and9 MIG 0% 100% 0% 0% 0% 100% Executive Progress reports
Bulk  water pipeline  from Director - Practical
Merriespruit to Meloding Infrastructure Completion
completed by 30 June 2026 Certificate
BS11 Percentage of replaced AC and| 25,27, 32,33 WSIG 0% 100% 0% 0% 0% 100% Executive Progress reports
galvanised pipes in  Welkom| and 34 Director - Practical
icompleted by 30 June 2026 Infrastructure Completion
Certificate
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8.5.3. Roads, Ancillaries and Developmental Maintenance

Key Performance Area Basic Services
Programme Roads and ancillaries developmental and maintenance programs
Key Performance Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Targets
Item no Objective Strategy Indicator Ward Source indicator Target Quarter 1 Quarter 2 Quarter 3 Quarter 4 Responsibility Evidence
Supporting the delivery  patch 4600 m2 of Square meters of Al Council 9485.2m? | 12000m? | 3431.285m? | 3431.285m? | 2568,715m? | 2568,715m? |Executive Job Cards
BS12 of municipal servicesto  |yotholes in formal potholes in formal Director
the right quality and roads to reduce roads at Matjhabeng Infrastructure
standard deterioration and Central patched to
ensure safe usage reduce deterioration
thereof m2 and ensure safe usage
thereof
Square meters of Al Council 484 m? 200 m? 50 m2 50 m2 50 m2 50 m? Executive Job Cards
potholes in formal roads Director -
at Matihabeng West Infrastructure
patched to reduce
BS13 deterioration and ensure
isafe usage thereof
Square meters of Al Council 334.6 m? 1600m?2 400m? 400m2 400m2 400m? Executive Job Cards
potholes in formal roads Director -
BS14 at Matihabeng East Infrastructure
patched to Reduce
deterioration and ensure
safe usage thereof
Blade and Kilometres of )
BS15 Graveling 60km of Gravelled and dirt roads Al Council 76.453km 85km 25km 25km 20km 15km Executive Job Cards
gravel and dirt bladed in Director -
roads to enhance Matjhabeng Infrastructure
driving comfort. Central to enhance
(driving comfort
Kilometres of Al Council 35.75km 32km 14.25m 9.93km 3.91km 3.91km Executive Job Cards
BS16 Gravelled and dirt roads Director -
bladed in Matihabeng Infrastructure
lest to enhance driving
icomfort
Kilometres of . .
Gravelledand Al Council 30462m | 25km 10.729m 5.528km 4372km 437tkm | Eaecuve Director o, Gards
BS17 dirt roads bladed in
Matjhabeng East to
lenhance driving comfort
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Key Performance Area Basic Services
Programme Roads and ancillaries developmental and maintenance programs
Key Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly
iecti i Targets ibili i
Item no Objective Strategy Performance Indicator Ward Source indicator Target 9 Responsibility Evidence
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS18 Supporting  the  [Construction of 3km | Kilometres of 3km paved Progress
delivery of |paved roads and | roads and storm water Executive Director Repolrts
municipal storm water | drainage constructed in 2 MIG 2.4km 0.6km Okm Okm Okm 0.6km - Infrastructure Practical
services to drainage in | Ward2 Completion
theright quality  [2024/2025  and Certificates
BS19 and standard 2025/2026 . Progress
Kilometers of 3km paved Reports
roads and storm water ve D Practical
; . Executive Director
drainage constructed in 13 MIG 2.46km 0.54km okm Okm 0.54km Okm . Infrastructure Completion
Ward 13 Certificates
BS20 . Progress
Kilometers of 3km paved Reports
roafjs and storm wate.r Executive Director | Practical
drainage constructed in 12 MIG 2.7km 0.3km okm 0.3km Okm Okm . Infrastructure Completion
Ward 12 Certificates
BS21 . Progress
Kilometers of 3km paved Reports
roads and storm water 10 MIG 1.89km 1.11km Okm Okm Okm 1.11km Executive Director | Practical
drainage constructed in . Infrastructure Completlon
Ward 10 Certificates
BS22 Clean 4km of Kilometers of unlined . Executive Director
unlined storm water | stormwater channels Al Council 10.33km 3km 1km 1km 1km Okm ~Infrastructure Job Cards
channels in cleaned in Matjhabeng
Matjhabeng. Central.
Kilometers of unlined
stormwater channels
cleaned in Matjhabeng Executive Director
BS23 West Al Council 1.81km 0.5km Okm 0.5km Okm Okm ~Infrastructure Job Cards
Kilometers of unlined
stormwater channels
dleaned in Mathabeng Executive Director
BS24 East Al Coungil 0.199km 0.5km Okm Okm 0.5km Okm - Infrastructure Job Cards
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Clean 5km ] .
of lined Kilometres of lined
storm water stormwater canals
BS25 canals in dleaned in Matjhabeng Al Coundi 15.646km 12km 3.6km 3.6km 2.4km 24km | ExecuiveDirector | oo
Matjhabeng Central - Infrastructure
Kilometres of
lined stormwater
canals cleaned ] Executive Direct
BS26 in Matjhabeng West Al Council 10.152km 1km 0.5km 0.5km Okm Okm ) Iﬁg s![\:j ctul;gc o 1 Job Cards
Kilometres of lined
BS27 stormwater canals cleaned Executive Direct
in Matjhabeng East Al Council 0.5km Okm 0.5km Okm Okm XeCUtive LITECOT 01 Cards
0.3408km - Infrastructure
Key Performance Area Basic Services
Programme Roads and ancillaries developmental and maintenance programs
Key i . Service Delivery Budget Implementation Plan Quarterly Targets
L : Funding Baseline Annual - .

Item no Objective Strategy Performance Indicator Ward Source indicator Target Quarter 1 Quarter 2 Quarter 3 Quarter 4 Responsibility Evidence
Supponing the [Refurbish 4t Street Percentage of 18 Council 0% 10% 0% 0% 0% 10% Executive Director Progress Reports
delivery of Imunicipal Stores and ~ [refurbishment at 4t Street - Infrastructure Practical

BS28 municipal loffice block. Stores completed. Completion
services to Certificates
the right quality i i . _ —
land standard Construction of multi-  [Percentage  of  multi- 23 Council 35% 80% 0% 55% 75% 80% Executive Director Progress Reports
purpose community  [purpose community - Infrastructure
center icenter constructed (multi-
BS29 year project)
Rehabilitate Kilometers portionof Du 18 Council Okm 2km Okm Okm Okm 2km Executive Director | Progress
portion of Du Plessis Street - Infrastructure Reports Practical
Plessis Street in rehabilitated Completion
BS30 Kutiwanong Certificates
Refurbishment of Ferdi  [Percentage of 32 Council 25% 100% 0% 0% 0% 100% Executive Director | Job Cards
Meyer Hall refurbishments on Ferdi - Infrastructure
BS31 Meyer
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8.5.4. Electrical Distribution

Key Performance Area Basic Services

Programme Electricity Distribution

Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence

Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4

BS32 Supporting Welkom- Provide and | Percentage of end- 11 DMRE 12% 50% 0% 0% 0% 50% Executive Practical

the delivery of install 20MVA 132KV | to-end work completed for Director - Completion
municipal servicesto | transformer at Urania | the provision and Infrastructure Certificate
the right quality and Substation. installation of substation

standard (multi- year project)

BS33 Repair and Number of streetlights Al Council 2526 1300 300 300 300 400 Executive Job Cards and
maintenance of repaired and maintained. Director - Annual
streetlights to full Infrastructure Planning
Functionality Reports

BS34 Repair and ) , Al Council 346 120 30 30 30 30 Executive Director | Job Cards and
maintenance of high Numlbe(;of h:jgh r'naslt Ilgdhts - Infrastructure Annual Planning
mast lights to full repaired and maintained. Reports
functionality

BS35 Al Council 97.04% 85% 85% 85% 85% 85% Executive Director | Progress Reports

Percentage of unplanned - Infrastructure
Increase households | o tages that are restored to
access to basic supply electricity  within
services (electricity) industry standard

timeframes
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8.6.  Directorate Community Services
8.6.1.Cemeteries, Parks, Sport and Recreation
Key Performance Area Basic Services
Programme Cemeteries, Sport and Recreational Facilities
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS36 Supporting the Maintenance of Number of trees cared Al Council 3608 2500 500 500 500 1000 Executive Director Job Cards
delivery of green open spaces  [for. - Community
municipal Services
BS37 servicesto the Develop cemeteries [Number of developed and Al Council 0 1 0 0 0 1 Executive Director Approved Masterplans
right quality and masterplans lapproved cemeteries - Community
standard masterplans Services
8.6.2. Waste Management
Key Performance Area Basic Services
Programme Waste Management
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS38 Supporting the aste collection from [Percentage of households All Council 60% 90% 90% 90% 90% 90% Executive Director Job Cards
delivery of leach household on a |and businesses with - Community
municipal eekly basis. laccess to basic level solid Service
services to the waste removal
BS39 rightquality and [ldentify the illegal Number of illegal Al Council 228 800 200 200 200 200  |Executive Director Reports
standard dumping hotspots and [dumping sites cleared by - Community Service | Pictures
develop maintenance [30 June 2026
Programme
BS40 Establishment of 1 Number of compost site 9 Council 1 1 0 0 1 0 Executive Director Progress Reports
Community Compost  [established - Community Service
Centers in Matjhabeng
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BS41 Development of the  [Number Environmental Al Council 0 1 0 0 0 1 Executive Director Reviewed
Environmental Management Plan - Community Service | environmental
Management Plan developed and reviewed management plan
BS42 Development of the  [Number of Integrated Al Council 0 1 1 0 0 0 Executive Director Reviewed Waste
Integrated Waste Waste Management - Community Service | management master
Management Plan Plan reviewed plan
8.6.3. Disaster Management and Fire Services
Key Performance Area Basic Services
Programme Disaster Management and Fire Services
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS43 Supporting Upgrading of Number of existing 9and 35 Council 0 2 0 0 2 0 Executive Director- | Practical
the delivery | existing control rooms to | control rooms Community Completion
of municipal | enhance equipment for | refurbished Services Certificate
services to call receiving, timeous Progress Report
the right dispatching & (Photos)
quality and capturing of
standard information through a
joint control room
BS44 Fire engines procured Number of fire All Council 0 1 0 1 0 0 Executive Director- | Delivery Notes
engines procured. Community Pictures
Services
BS45 Review of the disaster Number of disaster Al Council 0 1 0 0 0 1 Executive Director- | Masterplans
management plan management plan Community
reviewed Services
BS46 Develop fire Number of fire All Council 0 1 0 0 0 1 Executive Director- | Approved
preparedness plan preparedness plans Community preparedness plan
developed and Services
approved
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8.6.4. Fleet Management

Key Performance Area Basic Services
Programme Fleet Management
Item Objective Strategy Key Performance | Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly  [Responsibility Evidence
no Indicator Source indicator Target Targets
Quarter 1 Quarter 2 | Quarter 3 Quarter 4
BS47 | Supporting the Ensure sufficient provision | Percentage of Ward 32 Council 0% 100% 100% 100% 100% 100% Executive Director | Progress
delivery of municipal of fuel products (Diesel/ | availability of fuel - report
services to the right Petrol) for all municipal fleet | product Community
quality and standard at all necessary times Services
8.6.5. Traffic Management and Security
Key Performance Area Basic Services
Programme Traffic Management and Security Services
Item Objective Strategy Key Performance Ward | Funding Baseline  |Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
no Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS48 | Supporting the | Road safety Number of awareness Al Council 12 4 1 1 1 Executive Director IAttendance register
delivery of awareness campaigns hosted. - Community Photos
BS49 | municipal Upgrading and maintenance [Number of established Ward 27 |  Council 1 1 1 0 0 Executive Director Completion
servicesto the | of a vehicle pound ehicle pound. Community Services |[certificate
right quality and Progress report
BS50 | Standard Upgrading of Back Office  [Number of traffic reports Al Council 4 4 1 1 1 Executive Progress Reports
System isubmitted to finance Director
department Community
Services
BS51 Compliance with the National [Number of roadblocks or Al Council 21 20 5 5 5 Executive Director IAttendance register
Road Traffic Act Conduct k78checkpoints conducted Community Photos
roadblocks Services
BS52 Painting of road markings &  [Kilometers of street/road Al Council Okm 10km 0 3.5km 4.5km Executive Director Progress report
erecting orreplacing of road  |painted Community Services  [Photos
traffic signs
BS53 Number of road traffic All Council 0 100 0 50 50 Executive Director Progress report
isigns identified and Community Services  Photos
installed
BS54 Develop and approve a Number of security master| Al Council 0 1 0 0 1 Executive Director Masterplans
security master plans plan developed and Community Services
approved
BS55 Guarding and protection of  [Number of electronic Al Councill 109 41 5 15 16 Executive Director Progress Reports
municipal building and systems installed at Community Services
infrastructure municipal infrastructure
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8.7.  Directorate: Human Settlement
8.7.1.  Human Settlement

Key Performance Area Basic Services

Programme Human Settlement

Item | Objective Strategy Key Performance Ward Funding Baseline | Annual Service Delivery Budget Implementation Plan Responsibility Evidence

no Indicator Source indicator | Target Quarterly Targets

Quarter 1 Quarter 2 | Quarter3 Quarter 4
BS56 | Supporting the [Monitoring of incomplete Number of reports on Al Council 2 4 1 1 1 1 Executive Report on the
delivery of subsidy houses in all 6 incomplete subsidy houses Director - Human ) Database
municipal Matjhabeng towns ithin Matjhabeng Settlements and Planning | submitted to
servicesto the Provincial HS
BS57 | right qualityand [Pisposal offully serviced  [Number of sites disposed Al Council 537 2463 0 1500 0 963 Executive Register of
standard 3000 sites Director-Human | disposed and
Settlements and Planning allocated sites.
BS58 Review of the Human Number of HSSPs reviewed Al Council 0 1 0 0 0 1 Executive Director Human | Approved HSSP
Settlements Sector Plan Settlements and Planning
2020/2021 — 2025/2026
8.7.2. Development Planning

Key Performance Area Basic Services

Programme Development Planning

Item  |Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence

no Indicator Source indicator Target Targets

Quarter 1 Quarter 2 Quarter 3 | Quarter 4
BS59 (Supporting the Review of the draft SDF Number of Spatial Al Council 1 1 0 0 0 1 Executive Director Approved SDF
Delivery of 2026/2027 Development Plans Human Settlements
municipal services reviewed and approved and Planning
to the right quality by Council.

BS60 |and standard Formalization of informal Number of approved land Al Council 0 2 0 1 0 1 Executive Director Approved land
settlements by means of land development applications Human Settlements development
development applications (In-situ and Planning applications
upgrading, subdivision, rezoning,
amendment of general plan and/or]
township establishment)
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8.7.3. Development Control

Key Performance Area Basic Services
Programme Development Control
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 | Quarter2 | Quarter3 | Quarter4
BS61 Supporting the MPT Meetings Number of MPT All Council 2 4 1 1 1 1 Executive Council approved
Delivery of municipal Meetings held Director Human guidelines on
services to the right quality Settlements restrictive access
and standard areas.
BS62 Land use development Number of reports on land Al Council 2 4 1 1 1 1 Executive Director Human Reports on land
applications use development Setiements :seﬂiﬁﬁg men!
applications approved aggroved
8.7.4. Building Control
Key Performance Area Basic Services
Programme Building Control
Item no Objective Strategy Key Performance Ward Funding Baseline | Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS63 Supporting the| Conducting Number of building inspections Al Council 0 2080 520 520 520 520 Executive Reports on building
delivery building conducted gwector- Human inspections conducted
ofm_unlmtpal inspections ettiement Inspections Forms
BS64 fr?er\?i;ﬁ 0 Issuing Number of reports on Al Council 4 4 1 1 1 Executive Reports on
quality and contravention contravention notices Director - Human contravention notices
standard notices issued Settlement issued
Contravention notices
issued
BS65 Compliance with Number of reports on Al Council 4 4 1 1 1 Executive Reports on approved
National Building approved building plans Director - Human building plans
and Regulation Act Settlement Building Plans
BS66 Number of reviewed Al Council 0 1 0 0 1 Executive Council approved
outdoor advertising by-law Director -Human Outdoor Advertising
By-Law
BS67 Al Council 4 4 1 1 1 Executive Report on the approved
Number of reports on the approval Director -Human outdoor advertising
of outdoor advertising applications applications
Approved Application
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8.8.

8.8.1.Trade and Investment

Local Economic Development

Key Performance Area Local Economic Development
Programme Trade and Investment
Its;n Objective Strategy :flzygc:tirrformance Ward Fundin _Be;s_eli:\e ¢nnu?I Service Delivery Budget Implementation Plan Quarterly Targets Responsibility Evidence
s g ndicator arge Quarter 1 Quarter 2 Quarter 3 Quarter 4
ource
LED1 [Creatinga Enhance the Number of investment Executive Director |Attendance Register
conducive  finvestmentand  [summit/indaba held to - Local Economic  [Invite
environment for [marketing of the ~ [Enhance economic growth and) Al Council 1 1 0 0 0 1 Development Photos
economic municipality marketing by 30 June 2026
development
LED2 Improve private  [Number of industrial and Executive Director |Attendance Register
sector stakeholder [commercial businesses visited Al Council 20 12 3 3 3 3 -Local Economic  [Invite
relation and Development Photos
confidence
LED3 Enhance public  [Number of Established Executive Director- [Memorandum of
private partnership [Matjhabeng Local Economic All Council 1 1 0 1 0 0 Local  Economic |Agreement
lon development  [Development Forum by 30 Development
programmes June 2026
LED4 Catalytic projects [Number of catalytic projects Executive Director- |Progress Report
implementation  [facilitated by 30 June 2026 35 Private Funding 1 1 0 0 0 1 Local  Economic
Development
LEDS LED strategy Number of LED Strategy All Council 0 1 1 0 0 0 Executive Director- |LED Strategy
review reviewed by 30 June 2026 Local ~ Economic |Council Resolution
Development
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8.8.2. Small Medium, Micro Enterprise Development

Key Performance Area Local Economic Development
Programme Small Medium, Micro Enterprise Development
Item no |Objective Strategy Key Performance Indicator Ward Funding Baseline | Annual Service Delivery Budget Implementation Responsibility Evidence
Source indicator Target Plan Quarterly Targets
Quarter 1 Quarter 2 | Quarter 3 Quarter 4
LED6 [Creating a conducive|Facilitate capacity Number of workshops facilitated to Al Council 8 4 1 1 1 1 Executive Director IAttendance Register
lenvironment for development of SMMEs [assist the SMMEs by 30 June 2026 - Local Economic IAgenda
leconomic Development Invite
development Report
LED7 Informal Trading Number of exhibitions held by 30 All Council 2 2 0 1 0 1 Executive Director- IAttendance Register
Support June 2026 Local Economic Invite
Development Report
LED8 Development & Support [Number of Spaza Shop and food Al IN/A 0 32 8 8 8 8 Executive Director-Locall(Permit Application
lof Informal Trading handling vendors’ permits Economic Development [Processed)
facilitated
LED9 Number of Salon and Car wash Al IN/A 0 32 8 8 8 8 Executive Director-Locall(Permits Application
bays permits facilitated Economic Development [Processed)
8.8.3. Agriculture and Rural Development
Key Performance Area Local Economic Development
Programme Agriculture and Rural Development
Item no| Objective | Strategy Key Performance Ward Funding Baseline | Annual | Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator | Target Targets
Quarter 1 | Quarter 2 Quarter 3 | Quarter 4
LED10 [Creatinga Improve access to marketNumber of emerging farmers Al Council 1 5 0 2 2 1 Executive Director - Local {Attendance
conducive ffor emerging farmer introduced to the market by 30 Economic Development  [Registers/Email
lenvironment for June 2026 Correspondence
LED11 |economic Number of training programs Al Council 2 1 0 1 0 0 Executive Director - Local [Attendance Registers
development conducted to access market by 30 Economic Development  [Photos Agenda
June 2026
LED12 Number of meetings held with Al Council 0 4 1 1 1 1 Executive Director - Local |Attendance Registers
commonage committee members Economic Development  [Photos & Agenda
LED13 Allocation of agricultural [Number of beneficiaries Al Council 6 10 1 3 3 3 Executive Director - List of recommended
land of farmers recommended for land allocation Local Economic beneficiaries to be
by 30 June 2026 Development allocated land
LED14 IAgricultural Development [Number of developed Al Council 0 1 0 0 0 1 Executive Director - Local [Agricultural plan
Programme lagricultural development plan Economic Development
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8.8.4. Minerals and Energy

Key Performance Area Local Economic Development
Programme Minerals and Energy
Item no | Objective Strategy Key Performance Ward Funding | Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
LED15 | Creatinga Optimize the Number of SLP and CSlI Al Private 2 2 0 1 0 1 Executive Director | Approved Project
conducive utilization of Social Labour |projects facilitated by 30 Funding - Local Economic | Letter
environment for | Plan (SLP) and Corporate  |jyne 2026 Development Memorandum of
economic Social Responsibility Agreement
devel i funding for economic
evelopmen diversification programmes
LED16 By-law on Small Scale Number of by-law Al Council 0 1 0 1 0 0 Executive Director  By-Law on Small Scale
Mining developed on Small- - Local Economic  |mining
Scale Mining Development
LED17 SLP and CSlI projects Number of SLP / CSI Al Private 0 2 0 1 0 1 Executive Director  [Report on SLP or CS|
implemented projects implemented by Funding - Local Economic  projects implemented
30 June 2026 Development
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8.8.5.

Facility Management

Key Performance Area Local Economic Development
Programme Facility Management
Item no Objective Strategy Key Performance Indicator Ward Funding | Baseline | Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Source indicator | Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 | Quarter 4
LED18 Creatinga Facilitation of | Number of phases (sourcing an operator) Al Council 0 1 1 0 0 0 Executive Director- [Signed Lease
conducive business completed for MIP (Matjhabeng Industrial Local Economic IAgreements
environment development | Park) by 30 June 2026 Development
for economic support
LED19 development Allocation of | Number of beneficiaries allocated stalls by 30 Al Council 16 6 1 1 2 2 Executive Director- [Signed Lease
commercial June 2026 Local Economic IAgreements
properties to Development
LED20 SMMEs Number of stalls visited and assisted Al Council 20 20 5 5 5 5 Executive Director- [Reports and
Local Economic attendance register
Development Agenda
LED21 Facilitation of | Number of meetings held with stall's Al Council 8 8 2 2 2 2 Executive Director- |Reports and
education committee members Local Economic attendance register
programme Development lAgenda
8.8.6. Tourism
Key Performance Area Local Economic Development
Programme Tourism
Service Delivery Budget Implementation Plan Responsibility Evidence
Item no Objective Strategy Key Performance Indicator Ward Funding Baseline| Annual Quarterly Targets
Source | indicator| Target Quarter 1 | Quarter 2 Quarter 3 | Quarter 4
Creating a conducive | Tourism Number of Tourism Marketing Al Council 0 1 0 0 0 1 Executive  Director e-brochure
environment for development Material developed Local Iwebsite/printed
LED22 economic Economic Development material
development Number of tourism awareness Al Council 1 4 1 1 1 1 Executive  Director Attendance
campaigns by 30 June 2026 Local Registers Photos
LED23 Economic_Development
Al Council 1 1 0 0 1 0 Executive  Director Photos
LED24 Number of tourism events Local Posters
facilitated by 30 June 2026 Economic Development
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8.9.  Directorate Financial Management

8.9.1.Asset Management

Key Performance Area Financial Management
Programme Assets Management
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 | Quarter 4
FM1 Ensuring sound Toensure thatthe Number of GRAP- Al Council 1 1 1 0 0 0 Chief Financial | GRAP - Compliant
financial Asset register is compliant asset register Officer Asset Register
managementand Generally submitted to auditor
accounting Recognized general for audit by 31
Accounting August 2026
FM2 Practices Number of verifications Al Council 1 1 1 0 0 0 Chief Financial | List/Reporton
compliantand conducted on the asset Officer verified assets
reconcile with the register  submitted to
General Ledger auditor general for audit
by 31 August 2026
FM3 Number of reconciliations Al Council 1 1 1 0 0 0 Chief Financial | Reconciliation
completed between the Officer report/register
fixed asset register and
the general ledger
submitted to auditor
general for audit by 31
August 2026
8.9.2. Accounting Services
Key Performance Area Financial Management
Programme Accounting Services
Item no Objective Strategy Key Performance Ward |  Funding Baseline Annual Service Delivery Budget Implementation Responsibility Evidence
Indicator Source indicator Target Plan Quarterly Targets
Quarter1 | Quarter2 | Quarter3 Quarter 4
FM4 Ensuring sound Submit draft AFS for | Number of the draft annual Al Council 1 1 1 0 0 0 ChiefFinancial | Draft Annual
financial laudit financial statements submitted Officer Financial
management and to auditor general for audit by Statements
accounting 31 August2026 Email trail as evidence of]
the submission
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FM5

FM6

FM7

FM8

FM9

FM10

FM11

FM12

To ensure
promote good
lgovernance,
laccountability and
sound financial
management and
laccounting

Number of mSCOA compliant Al Council 1 1 1 0 Chief Financial Draft Budget
2026/2027 draft budget Officer Council Resolution
submitted to provincial Treasury
Number of Draft Budget related Al Council 13 13 13 0 Chief Financial Draft Budget
policies reviewed and approved Officer Policies
Council Resolution
Number of mMSCOA compliant Al Council 1 1 0 1 Chief Financial Final Budget
2026/2027 final budget Officer Proof of Submission to
submitted to provincial Treasury Treasury
Number of Final Budget related| Al Council 13 13 0 13 ChiefFinancial | Final Budget
policies reviewed and approved Officer Policies
Council Resolution
Number of mSCOA compliant Al Council 1 1 1 0 Chief Financial Adjusted Budget
2025/2026 adjustment budget Officer Proof of Submission to
submitted to provincial Treasury
Treasury
Number of section 71 reports Al Council 12 12 3 3 Chief Section 71 Reports
submitted to provincial Financial Proof of Submission to
Treasury Officer Treasury
Number of section 52 (d) Al Council 4 4 1 1 Chief Financial | Section 52(d)
reports submitted to provincial Officer Financial Report
Treasury Proof of Submission to
Treasury
Number of Mid-year Budget All Council 1 1 1 0 ChiefFinancial | Section 72 Report
and Performance Assessment Officer

reports submitted to provincial
Treasury submitted
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8.9.3. Supply Chain Management

Key Performance Area Financial Management
Programme Supply Chain Management
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter2 | Quarter3 | Quarter4
FM13 Ensuring sound Toensure thatall | Number of reviewed Al Council 1 1 0 0 0 1 Chief SCM Policy
financial procurement Supply Chain Financial Council Resolution
management and processes are Management policy Officer
accounting donein submitted for approval
accordance with
legislation v - —
FM14 Number of Supply Al Council 4 4 1 1 1 1 Chief SCM deviation report
Chain Management Financial
deviation reports Officer
submitted
FM15 Number of Supply Chain Al Council 4 4 1 1 1 1 Chief Financial ISCM Updated Contract
Management contracts Officer Register
registers updated
FM16 Number of procurement Al Council 1 1 1 0 0 0 Chief Financial IApproved procurement
plan developed and Officer plan
approved
FM17 Number of reports on the All Council 0 4 1 1 1 1 Chief Financial Report on the
implementation of the Officer implementation of the
procurement plan procurement plan
FM18 Number of irregular All Council 0 4 1 1 1 1 Chief Financial Irregular
expenditure  register Officer Expenditure
updated Register
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8.9.4. Revenue and Credit Control Management

Key Performance Area Financial Management
Programme Revenue and Credit Control Management
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Responsibility Evidence
Indicator Source indicator Target Plan Quarterly Targets
Quarter 1 Quarter2 | Quarter3 | Quarter4
FM19 Ensuring sound Toensure that all Percentage of monthly Al Council 55% 75% 75% 75% 5% 75% Chief Payment Rate on
financial revenue due to the collection rate Financial monthly billing report
management municipality is Officer
and accounting collected, well
managed and
FM20 accounted for. Number ofmonthly Al Council 12 12 3 3 3 3 Chief Revenue Related Policies
billing reports Financial Council Resolution
compiled Officer
FM21 Number of Indigent Al Council 12 12 3 3 3 3 Chief Quarterly Collection
Register updated Financial Rate Report
Officer
FM22 Number of Al Council 1 1 0 0 0 1 Chief Valuation roll report
supplelmentary Financial
Valuation roll Officer
implemented
8.9.5. Expenditure Management
Key Performance Area Financial Management
Programme Expenditure Management
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter2 | Quarter3 | Quarter4
FM23 Toensure To ensure that Number of cost Al Council 0 1 1 1 1 Chief Financial Containment
that municipal containment reports Officer Reports
municipal expenditure is well compiled
expenditure managed
is well
managed.
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9. LOWER-LAYER SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

Operational KPIs or unfunded KPIs included to be monitored during the year

9.1. Office of the Speaker

Key Performance Area Public Participation
Programme Office of the Speaker
temno  |Objective Strategy Key Performance Indicator Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
LL-PP1  [Putting Functionality of ward Number of performancemanagement reports All Wards Council 0 4 1 1 1 1 Office of the Progress Reports
people and  [committees submitted to office of the Speaker quarterly Speaker
their
LL-PP2 [concerns first Number of reports on skills audit program All Wards Council 0 1 0 0 0 1 Office of the Progress Reports
conducted Speaker
LL - PP3 Number of reports on Council resolutions All Wards Council 0 4 1 1 1 1 Office of the Progress Reports
communicated to ward committee Speaker
LL - PP4 Percentage of appraisals awarded to ward Office of the Progress Reports
committees (on cleanliness, reporting, etc.) All Wards Council 0 100% 30% 60% 90% 100%  [Speaker
LL - PP5 Number of performancemanagement reports All Wards Council 0 144 36 36 36 36 Office of the Progress
submitted to office of the Speaker quarterly Speaker Reports
LL - PP6 Convene council meetings atleast |Number of approved Council meetings All Wards Council 0 4 1 1 1 1 Office of the Council Minutes
four times as per the approved convened Speaker )Agenda
schedule four times per year IAttendance Register
LL - PP7 Facilitate drafting of the oversight ~ [Number of special oversight reports submitted All Wards Council 0 1 0 0 0 1 Office of the Oversight report
report for 2024/2025 financial year  to Council Speaker Council Resolution
LL - PP8 Capacity Building Number of ward committees established All Wards Council 36 36 36 0 0 0 Office of the Progress Reports
Speaker
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9.2. Office of the Mayor

Key Performance Area Public Participation

Programme Office of the Mayor

Item no  |Objective Strategy Key Performance Ward Funding Baseline  |Annual Service Delivery Budget Implementation Responsibility Evidence

Indicator Source indicator Target Plan Quarterly Targets
Quarter 1 |Quarter2 | Quarter 3 Quarter 4

LL-PP9 | Putting Facilitate Social cohesion Number of activities for | All Wards Council 2 2 0 0 1 1 Office of the Mayor Invitations  Attendance
people and Activities elderly people and men Registers
their held
concerns
first
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9.3. Office of the Municipal Manager

9.3.1. Information Communication Technology

Key Performance Area Good Governance, Accountability and Transparency
Programme Office of the Municipal Manager (Information Communication Technology)
Item no Objective Strategy Key Performance Ward Fsundlng _B?ellne l;nnual Service Delivery Budglet-I!mpIementatlon Plan Responsibility Evidence
Indicator ource indicator arget Quarterly Targets
Quarter1 | Quarter2 | Quarter3 | Quarter4
LL - GGTA1 | Information Audit Compliance Number of reports on audif Admin Council 4 4 1 1 1 1 Executive Director - Action Plans
Technology recommendations Strategic Support
enlableshand implemented. (Mitigate Audi Services
drlvelslt € Finding in accordance with
municipality to )
reach its Auditor General
objectives Recommendation).
Key Performance Area Good Governance, Accountability and Transparency
Programme Office of the Municipal Manager (Information Communication Technology)
Item no Objective Strategy Key Performance Ward Funding _Bas_sellne Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator Target Quarterly Targets
Quarter1 | Quarter2 | Quarter3 | Quarter4
LL-GGTA2 | Information DIGITAL Transformation Number of digital Admin Council 0 3 0 1 1 1 Executive Director - Report on digital
Technology sub-projects transformation sub- Strategic Support transformation sub-
enables and projects implemented Services projects
drives the (Automated Internal implemented
municipality to Audit System,
reach its Automated Performance
objectives Management System
and Risk Management
System)
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9.3.2. Communications

Key Performance Area Good Governance, Accountability and Transparency

Programme Office of the Municipal Manager (Communications)

Item no Objective Strategy Key Performance Indicator Ward Funding Baseline |Annual Service Delivery Budget Implementation Plan Responsibility Evidence

Source indicator  [Target Quarterly Targets
Quarter1 | Quarter2 | Quarter3 | Quarter4
LL - GGTA3 |Promoting To ensure effective [Number of Social media AllWards | Council 0 200 50 50 50 50 Executive Director - Progress Report
transparency, and [communication communication shared via Strategic Support
laccountability ithin the |Facebook, WhatsApp, Twitter, Services
good governance, municipality Instagram and municipal website.

LL - GGTA4 Number of Radio and television AllWards | Council 0 6 2 2 1 1 Executive Director - Progress Report
interviews and running Strategic Support Invite/Attendance
ladvertisements conducted. Services Register

LL - GGTA5 Number of corporate identities| AllWards | Council 0 45 5 5 10 25 Executive Director - Official Order
printed/procured and distributed to the| Stratlegic Support D_eIivery Note
officials (name tags and uniforms)(All Services Pictures
lartwork on messages to be the same|
to boost brand awareness).

9.3.3. Performance Management Systems
Key Performance Area Good Governance, Accountability and Transparency
Programme Office of the Municipal Manager (Performance Management)
Item no Objective Strategy Ward Funding Baseline Service Delivery Budget Implementation Plan Responsibility Evidence
:(‘;Y Petzrformance Source | indicator f‘r""“atl Quarterly Targets
nicator arge Quarter 1 | Quarter2 | Quarter 3 | Quarter4

LL - GGTA6 |Promoting Methodology to improve — [Number of PMS risk Admin | Council 4 4 1 1 1 1 Executive Director - [Risk register

lgood performance management, re%sters updatedand Strategic Support
overnance, monitoring, andimprovement [submitted to risk unit. Services
ransparency, to achjeve ov<|arabl[ .
LL- GGTA7 praanizational oblectives g mper of reports on Admin | Counci 2 2 1 0 1 0 |Executive Director - |Action Plan
lexternal audit Strategic Support
lqueries responded to and Services
laddressed within the
required time frame
LL - GGTA8 Number of quarterly reports | Admin Council 4 4 1 1 1 1 Executive Director - [Progress Reports
on internal audit queries Strategic Support
responded to and addressed Services
within the required time
frame
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9.4. Corporate Services

9.4.1. Labour Relations

Key Performance Area Institutional Capacity
Programme Labour Relations
ltem no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Responsibility Evidence
Indicator Source indicator Target Plan Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
LL-IC1 Building Attend arbitrations and Percentage of Admin Council 100% 100% 0 0 0 100% Executive Progress
institutional implement all arbitration arbitration awards Director - Reports
resilience and awards resolution Corporate
administrative implemented and Services
capability finalized
9.4.2. Employee Wellness
Key Performance Area Institutional Capacity
Programme Employee Wellness
ltem no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Responsibility Evidence
Indicator Source indicator Target Plan Quarterly Targets
Quarter 1 | Quarter2 | Quarter3 Quarter 4
LL-IC2  |Building institutional Conduct 24 Life Skill Number of awareness | Admin Council 24 24 5 5 4 10 Executive Attendance
resilience and Awareness Programme  [sessions or campaigns Director - Register
administrative capability | sessions/campaigns conducted Corporate
Services
LL-IC3 Provision of Percentage of Admin Council 100% 100% 10% 20% 40% 100% Executive Attendance
counselling services to  [counselling Director - Register
distressed employees  [sessions Corporate
and pauper applicants  [conducted for Services
lemployees
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9.4.3.

Legal Services

Key Performance Area Institutional Capacity
Programme Legal Services
ltem no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Responsibility Evidence
Indicator Source indicator Target Plan Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
LL-IC4 Building Dispose litigation cases ~ [Percentage of cases Admin Council 45% 50% 0% 45% 50% 0% Executive Litigation
institutional in the litigation register  |disposed of and finalized Director - Register
resilience and Corporate
administrative Services
LL-IC5 capabilty Facilitate the review of ~ [Number of reviewed or Admin Council 0 2 0 0 1 1 Executive Reviewed
all municipal policies lamended policies Director - Policies
Corporate
Services
LL-IC6 Facilitate the process Number of promulgated Admin Council " 21 5 5 5 6 Executive Reviewed
of promulgation and land reviewed by-laws Director - By-law
review of all municipal Corporate
by-law Services
9.4.4. Secretarial Services
Key Performance Area Institutional Capacity
Programme Employee Wellness
ltem no Objective Strategy Key Performance Ward | Funding Baseline Annual Service Delivery Budget Implementation Responsibility Evidence
Indicator Source indicator Target Plan_Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
LL-IC7 Building Developed a plan to Number of plans to refurbish| Admin Council 0 1 0 0 0 1 Executive Plan to
institutional refurbish all corporate  [corporate services facilities Director - refurbish
resilience and services facilities Corporate corporate
administrative Services facilities
capability

67




9.4.5. Human Resources

Key Performance Area Institutional Capacity

Programme Human Resource Planning

ltem no Objective Strategy Key Performance Indicator Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence

Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4

LL-IC8 Building Review job descriptions | Percentage of job AllWards | Council 100% 100% 20% 30% 60% 100% Executive Job
institutional descriptions signed off Director Descriptions
resilience and Corporate signed off
administrative Services
capability
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9.5. Department of Engineering Services

9.5.1. Sewer networks and Wastewater Treatment Works Developmental and Maintenance Programs

Key Performance Area Basic Services
Programme Sewer networks and Wastewater Treatment Works Developmental and Maintenance Programs (PMU PROJECTS)
Item no Objective Strategy Key Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Performance Source indicator Target Targets
Indicator Quarter 1 Quarter 2 Quarter 3 Quarter 4
LL-BS1 Supporting the | Develop Master plan | Number of Al Council 0 1 0 0 0 1 Executive Director | Master plans -
delivery of and planning designs | stormwater master - Infrastructure Stormwater
municipal \gtg?r?wzqglrlgi?jl?mfaotgr plans developed
services tq the services and approved
right quality
I
[L_Bsy | 2nd standard Number of water Al Council 0 1 0 0 0 1 Executive Director | Master plans —
reticulation master - Infrastructure Water reticulation
plans developed master
and approved
9.5.2. Water networks and maintenance programs
Key Performance Area Basic Services
Programme Water networks and maintenance programs
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility | Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
LL-BS3 Supporting the Refurbishment of  [Number of hydrants and | All Council 6 20 5 5 5 5 Executive Job Cads
delivery of aging infrastructure |valves repaired Director -
municipal services Infrastructure

to theright quality
and standard
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9.5.3. Roads and ancillaries developmental and maintenance programs

Key Performance Area Basic Services
Programme Roads and ancillaries developmental and maintenance programs
Key . . Service Delivery Budget Implementation Plan Quarterly Targets
— Funding Baseline Annual o .
Item no Objective Strategy Pehl;fgircn;ta:rc ¢ Ward Source indicator Target Quarter 1 Quarter 2 Quarter 3 Quarter 4 Responsibility Evidence
Supporting the [Maintenance  of [Percentage of repairs 18&20 Council 25% 100% 0% 0% 0% 100% Executive Director
delivery of Municipal halls lcompleted on Virginia - Infrastructure | Progress
municipal services |and offices off Reports Practical
LL-Bs4 to the right quality Ice Completion
and Certificates
Council 25% 100% 0% 0% 0% 100% Executive Director | Progress
Percentage 188420 - Infrastructure Reports
LL -BS5 refurbishments on Practical  Completion
Kutlwlar:ogg Office Certificates
complete
Council 25% 100% 0% 0% 0% 100% Executive Director | Progress
Percentage of 19 & 36 - Infrastructure Reports
LL -BS6 refurbishments on Practical - Completion
AIIanr||dtg<?j Office Certificates
complete
i Percentage ive Di
Maintenance of 1 eroa08 son 15 Counl 25% 100% 0% 0% 0% f00%  [TXECUINe DIECIOr g g
B land offices Thabong Municipal
LL-BS7 Office completed
Percentage 2 Council 25% 100% 0% 0% 0% 100% Executive Director |Job Cards
rpegurbislhments on - Infrastructure
omolong
LL-BS8 Community Hall.
completed
Percentage of Al Council 25% 100% 0% 0% 0% 100% Executive Director [Job Cards
refurbishments on - Infrastructure
Toronto Recreation
LL-BS9 Hall completed.
P ; ¢ Al Council 25% 100% 0% 0% 0% 100% Executive Director |Job Cards
ercentage o - Infrastructure
refurbishments on
Nyakallong
LL-BS10 Community Hall
completed.
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LL-BS11

LL -BS12

LL-BS13

LL-BS14

LL -BS15

LL -BS16

LL-BS17

LL-BS18

Percentage of 1 Council 25% 100% 0% 0% 0% 100% Executive Director [Job Cards
Uefu;bisgments on - Infrastructure
entersburg
Community Hall
completed
P ; ¢ 32 Council 25% 100% 0% 0% 0% 100% Executive Director [Job Cards
ercentage 0 L Infrastruct
refurbishments on nirasiuciure
Toronto Recreation
Hall completed.
p b ; 34 Council 25% 100% 0% 0% 0% 100% Executive Director [Job Cards
ercentage o - Infrastructure
refurbishments on uel
Flamingo Recreation
Hall completed.
b ; ¢ 32 Council 25% 100% 0% 0% 0% 100% Executive Director {Job Cards
ercentage 0 L Infrastruct
refurbishments on TS nirasiuciure
Du Plessis/ Ballroom
halls completed.
p ; ¢ 5 Council 25% 100% 0% 0% 0% 100% Executive Director [Job Cards
ercentage o - Infrastructure
refurbishments on
Meloding Community
Hall completed.
p ; ¢ 5 Council 25% 100% 0% 0% 0% 100% Executive Director [Job Cards
ercentage o - Infrastructure
refurbishments on
Kutiwanong
Community Hall
completed.
Maintenance of P ; ¢ rene 32 Council 0% 100% 0% 0% 0% 100% Executive Director [Progress Report
ercentage of repairs L Infrastructure
Welkom, at Welkom Mechanical
mechanical workshop completed.
workshop at 4t
Street Industrial
larea.
Develop Master All Council 0 1 0 0 0 1 Executive Director Masterplans - PMSM
designs where master plans
lapplicable for developed and
stormwater, approved
electrical and
water services
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Key Performance Area Basic Services
Programme Roads and ancillaries developmental and maintenance programs
Key . . Service Delivery Budget Implementation Plan Quarterly Targets|
—_r Funding Baseline Annual - .
Item no Objective Strategy Pﬁ;fgg?:: € Ward Source indicator Target Quarter 1 Quarter 2 Quarter 3 Quarter 4 Responsibility Evidence
Supporting the delivery Rebuild portion of Kilometers portion of
lof municipal services to|Ndaki road thathas ~ [Ndaki road and Bxecuive E:gopg;ﬁ:SPractical
theright qualityand  |peen damaged by ~[stormwater drainage . Director ,
LL-BS19 stormwater in lsystem constructed 25 Council Okm 0.9%km Okm Okm Okm 0.9%km - Infrastructure 802j]rr)let;0n
Thandanani (2010) between Lois Street in ertificates
and provide the IThandanani (2010)
and Tosa College
necessary stormwater
drainage
Fencing of Number of 17 Council 0 1 0 0 0 1 Executive Progress Reports
LL - BS20 municipal cemeteries fenced Director Practical Completion
cemeteries - Infrastructure | Certificates
Provision of Number of ablution 17 Council 0 1 0 0 0 1 Executive Progress Reports
Ablution facility provided for Director Practical Completion
LL -BS21 Facilities for municipal - Infrastructure | Certificates
Municipal cemeteries.
Cemetries
Refurbishment Number of public 32&8 Council 0 2 0 0 0 2 Executive Progress Report
of public parks parks refurbishment Director Pictures
- Community
LL-BS22 Services
Maintenance of Percentage  repair 27 Council 0 50% 0% 0% 50% 0% Executive Progress Report
Parks Sport and maintenance of Director Pictures
LL - BS23 and Recreation Parks Sport and - Community
office Recreation office Services
completed
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9.4.4. Electricity Distribution

Key Performance Area Basic Services
Programme Electricity Distribution
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility | Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
LL-BS24 Supporting Welkom- Install Number of high mast lights 1 Council 0 13 3 3 3 4 Executive Job Cards and
the delivery thirteen (13) High installed in Welkom. Director - Annual
of municipal | mastlights: Infrastructure Planning
services to Reports
the right
LL-BS25 qtualéty z”d Provision of new high| Number of high mast lights Al Council 0 10 3 3 3 1 Executive Job Cards and
stanaar mast lights in installed in Meloding, Hani Director - Annual
Meloding,Hani Park | Park and Bronville. Infrastructure Planning
and Bronville. Reports
LL-BS26 isi Al Council 0 10 3 3 3 1 Executi Job Cards and
Ersot\;llfell?iz: T)? Street Number - of - streetlights e D)i(r(:t::l':()l\rl(-e Annual
lights along gz;adlled in Constantia Infrastructure Planning
Constantia Road. ) Reports
- i i Executi Job Cards and
LL-BS27 U&%ﬁ%ﬂ% ?nd Number of streetights Al Council 0 10 3 3 3 1 D)i(rif:l: ol\rn_a A(;] ¢ ;r s an
provist upgraded in Mothusi Road. Inf Planni
streetlights along nfrastructure anning
Mothusi Road. Reports
LL-BS2 Al il 1 1 Executi Masterplans -
. Deptorhstr 8 o of e I ] el e
desi pns wh gre electrical master plan that Infrastructure
a I?cable fgr is based on the sectoral
pp plans and  NRS069
stormwater, complaint
electrical and water P
services
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9.5. Community Services

9.5.1. Fleet Management

Key Performance Area Basic Services
Programme Fleet Management
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility | Evidence
Indicator Source indicator Target Targets
Quarter 1 | Quarter2 Quarter 3 Quarter 4
LL-BS29 Supporting Advise and facilitate | Number of mechanical 11 Council 0 3 0 1 1 1 Executive Progress
the delivery the conversion of workshops refurbished Director - Reports
of municipal mechanical workshop Infrastructure
services to into state-of-the-art
the right facilities
LL-BS30 quality and Ensure effective fleet | Number of developed and Al Council 0 1 0 0 0 1 Executive Approved fleet|
standard management approved fleet Director - management
operation within the | management policy Infrastructure policy
municipality
LL-BS31 Establish a fleet Number of meetings held All Council 0 4 1 1 1 1 Executive Attendance
management with committee per quarter Director - Register
committee Infrastructure Agenda
Key Performance Area Basic Services
Programme Cemeteries, Sport and Recreational Facilities
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
LL-BS32 | Supporting Develop a sport &  [Number of developed and Al Council 0 1 0 0 0 1 Executive Director Approved
the delivery recreational facilities {approved Sport and - Community Masterplans
of municipal master plan Recreation Facilities Services
services to
the right Master plan
quality and
standard
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9.5.2. Waste Management

Key Performance Area Basic Services
Programme Waste Management
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
LL-BS33 Supporting the Waste collection from [Percentage of households Al Council 0 100% 100% 100% 100% 100%  [Executive Director Job Cards
delivery of municipal [each household on a jand businesses waste - Community
services to the right  [Weekly basis. removal backlogs serviced Services
quality and standard ithin 48 hours
9.5.3. Fleet Management
Key Performance Area Basic Services
Programme Fleet Management
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter2 | Quarter 3 Quarter 4
LL-BS34 | Supporting the Establishment ofa | Number of control Ward 32 Council 1 0 0 0 1 Executive Director Delivery Notes
delivery of Fleet Control | rooms established - Community Official Order
municipal Room with a Services Photos
services to the Comprehensive
right quality and Fleet
standard Management
System
LL-BS35 | Supporting the Develop and | Number of security All Council 1 0 0 0 1 Executive Director Masterplans
delivery of approve security | master plan Community Services
municipal services | master plans developed and
to theright quality approved
and
standard
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9.5.4. Traffic Management and Security Services

Key Performance Area Basic Services
Programme Fleet Management
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility | Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
LL-BS36 Supporting Provide training on | Number of students Al Council 103 103 0 1 1 1 Executive Progress
the delivery the current FETC: trained by 30 June 2026 Director - Reports
of municipal | Road Traffic Law Infrastructure Attendance
services to Enforcement Register
the right qualification NQF
qualityand | Level4 i
LL-BS37 standard K78 trailer procured | Number of K78 trailer Al Council 0 2 0 0 1 1 Executive Order Form
procured Director - Photos
Infrastructure GRN
LL-BS38 Test ground for EOV| Number of established Al Council 0 4 1 1 1 1 Executive Attendance
test ground for EOV Director - Register
(examiner of driver Infrastructure Agenda
licences)
LL-BS39 Training College Number of training college Al Council 0 1 0 0 0 1 Executive Order Form
fenced fenced (Phase 1) Director - Photos
Infrastructure GRN
LL - BS40 Training College Number of training college Al Council 0 1 0 0 0 1 Executive Order Form
Canteen canteen established Director - Photos
Infrastructure GRN
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9.6. Human Settlement

9.6.1. Development Control

Basic Services

Key Performance Area
Programme Development Control
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
LL-BS41 Supporting Issuing of . Number of reports on Al Council 4 2 1 1 1 Executive Progress
the delivery contravention notices| contravention notices Director - Reports
of municipal issued Infrastructure Attendance
services to Register
the right
quality and
standard
9.6.2. Development Planning
Key Performance Area Basic Services
Programme Development Planning
Item no Objective Strategy Key Ward | Funding Baseline | Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Performance Source indicator | Target Targets
Indicator Quarter 1 Quarter 2 Quarter 3 | Quarter 4
LL - BS42 Supporting the Registrations of all townships Number of Al Council 0 3 0 1 1 1 Executive Director Township
Delivery of municipal| where the township registers townships Human Settlements Registered
services to the right | were not yet opened registered and Planning Report
quality and standard
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10. RESOURCING OF THE STRATEGIC ACTIVITIES OF THE MUNICIPALITY

F§184 Matjhabeng - Supporting Table SA25 Budgeted monthly revenue and expenditure

Medium Term Revenue and Expenditure

Description Ref Budget Year 202526 Framework
. Budget Year |Budget Year +1|Budget Year #2
R thousand July August Sept. October November | December January February March April May June 025076 202607 2007128
Revenue
Exchange Revenue
Service chamges - Electricity 78313 78313 76313 78313 78313 78313 78 313 76313 78313 78313 78313 78314 939 762 1224 847 1298128
Service chamges - Water 52 Bo7 52 BOT 52 807 52807 526807 52 807 52 807 52 80T 52807 52807 52 807 52 807 633 687 716 355 758 336
Service charges - Waste Water Management 20 866 20 Be 20 888 20 86 20 Be6 20 Beé 20 866 20 B2 20 B&6 20 866 20 Beé 20 866 250 389 240 338 254754
Service charges - Waste Management 13535 13535 13535 13535 13535 13535 13535 13535 13535 13535 13535 13535 162 414 160729 170373
Sale of Goods and Rendering of Services 3175 3175 3175 317 3175 3175 3175 37 317 31 317 3178 38098 703 39885
Agency semvices - - - -
ntersst - - - -
ntesest eamed from Receivables 35544 35544 3554 3554 35544 35544 15544 3554 3554 3554 35544 554 426526 298 605 Hg52
ntenest eamed from Cument and Non Current Aszets| 456 458 458 458 456 456 456 458 458 456 456 456 5472 - -
Dividends 4 4 4 4 4 4 4 4 4 4 4 4 &2 42 &
Rent on Land - - - -
Rental from Fixed Asssts 4306 4306 4308 4306 4 306 4 306 4306 4 306 4306 4306 4 306 £306 51 6&6 - -
Licence and permits 20 20 il 20 20 20 20 i} 20 2 20 20 244 - -
Special rating levies
Operational Revenue 46743 46743 46743 45743 46743 46743 46743 46743 45743 45743 46743 46743 560 915 555085 585400
Non-Exchange Revenue
Property rates 43030 43030 43030 43030 43030 43030 43030 43030 43030 43030 43030 43030 516 354 516 827 548957
Surcharges and Taxes - - - -
Fineg, penalfies and forfeits 2648 2648 2648 2648 2648 2648 2648 2648 2648 2648 2648 2648 Hia - -
Licences or permits - - - -
Trangfer and subsidies - Operaonal 5118 65118 65118 85118 65118 65118 B5 118 65118 85118 65113 85118 65118 781418 TT3676 820097
ntenest 4518 4518 4818 4818 4818 45818 4518 4818 4818 4813 4818 4818 57820 - -
Fuel Levy - - - -
{Operational Revenue - - - - - - - - - - - - - - -
(3ains on disposal of Assets B 66T B 667 B BET B 667 6 6BT 6 66T B 66T B 66T 6 667 BHBT B 66T B BET 80000 66 716 70719
(ther Gaing = = = = = = = = = = = - - - -
Discontinued Operations - - - -
Tofal Revenue (excluding capital transfers and contri| 378049 378 049 376 049 376 049 378 043 378048 378 M9 376 49 378 049 78049 378049 378 050 4536 590 4512 TH 4 368 293
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Expenditure

Employes related coste B7 547 87 547 87547 87 597 87 597 a7 597 B7 547 87 547 87 597 87597 87 547 §7 592 1051 160 1041 628 1104124
Remuneration of councillors Jg18 3618 3618 3618 J618 3618 J618 3618 J618 R1ak) J618 3618 447 43314 45913
Bulk purchazes - electricty 70688 70 688 70688 70 688 70688 70688 70 688 70 688 70688 70683 70 688 T0 688 848 251 789 544 436 916
rventory consumed 110180 10 180 110180 110180 110 180 110180 110180 110 180 110180 110180 110 180 10179 1322156 22575 235930
Debt impaiment 21330 21313 21330 1330 21330 21330 21330 21340 1330 2330 21330 21330 255 959 - -
Depreciation and amortization 23282 2328 23282 23282 FAyLx 2328 23282 23282 2m 23282 21282 232682 279 381 - -
nterest 17218 17218 17248 7218 17218 17218 17218 7218 748 17218 17 218 17248 208 812 204 468 26736
Confracted senices 10773 10773 10773 10773 10773 10773 10773 10773 10773 10773 10773 10773 1827 106 143 114632
Transfers and subsidies 125 125 125 125 15 125 125 125 125 15 125 125 143 1385 1478
rrecoverable debis writien off 8333 631 831 8333 8333 8333 8133 6313 £333 8333 4333 8333 100 000 T16 844 761974
Operational costs 23810 23810 23810 2380 231810 23810 23810 23810 2810 23810 21810 23808 285715 217 285 293922
Losses on disposal of Assets - - - - - - - - - - - - - - -
Other Losses - - - - - - - - - - - - - - -
Tofal Expenditure 376 952 376 952 376952 376952 376 952 376 952 376 952 376 952 376 952 76952 376 952 376945 451341 J40T 1M 3611626
Surplus/{Deficit) 1087 1087 1087 1097 1097 1097 1087 1087 1097 1097 1097 1104 13169 1185 340 1256672
Trangfer: and subsidies - capital (monetary
alocations) 12358 12358 12358 12358 12358 12358 12358 12358 12358 12358 12 358 12358 148 301 192 569 204123
Tranzfers and subsidies - capital (in-kind) - - - - - - - - - - - - - - -
Surplus/{Deficit) after capital transfers &
confributions 13435 13455 13455 13455 13455 13455 13455 13455 13455 13455 13455 13463 161 470 1376109 1460795
ncome Tax - - - -
Surplus/{Deficit) after income tax 13455 13435 1340 13453 13455 13453 13453 13455 1345 1345 13455 13463 161 470 1376108 1460793
Share of Surplus/Deficit attributable to Joint Venture - - - -
Share of Surpluz/Deficit attributable to Minorites - - - -
Surplus/{Deficit) atiributable to municipality 1345, 13455 1345 13455 13455 1345 13455 13455 1345 1345 13455 13463 161470 1376108 1460795
Share of Surplus/Deficit attributable fo Associate - - - -
ntercompany/Parent subsidiary tancactions - - - -
Surplus/{Deficit) for the year 1 13455 13455 13455 13455 13455 1345 13455 13455 1345 1345 13455 13463 161470 1376108 1460795
References

1. Surpluz (Defick) must raconcile with Budgeted Financial Performance
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11. EXPENDITURE CLASSIFICATION

Expenditure Classification Anticipated Expenditure
Personnel Expenditure 1051 160 000
General Expenses 381862 000
Repairs and Maintenance 285715 000
Contracted Services 109 277 000
Total
12. MUNICIPAL STAFFING
Staffing and Budget Number of Posts Rand Value
Management 25
Professionals 500
Technicians and Trade Workers 379
Community and Personal Services Workers 128
Clerical and Administrative Workers 54
Machine Operators and Drivers 91
General Workers 922
Total 2099 1051 160 000
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13.RECOMMENDATION AND APPROVAL

Recommended and submitted by the Acting Municipal Manager to the Executive Mayor for

consideration and approval on
XX February 2026.

MR THABO PANYANI
ACTING MUNICIPAL MANAGER

COUNCILLOR KHALIPHA
EXECUTIVE MAYOR: MATJHABENG LOCAL MUNICIPALITY
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ANNEXURE A - MFMA CIRCULAR 88

MFMA Circular 88 sets out the 315 municipal indicators and differentially applied
across four categories of municipality: metro; intermediate city; district and local
municipality.

Only Tier 1 and Tier 2 indicators apply in 2025-2026.

The indicators in MFMA Circular 88 are organized by sector and outcome, applying
a results-chain logic in relation to generalised outcomes.

They have been adopted for implementation in the 2025/26 local government
financial year.

The municipality will report to treasury on Circular 88 in 2025-2026 Year of Assessment (Quarterly).
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ANNEXURE B: FINANCIAL RECOVERY IMPLEMENTATION PLAN

In November 2025, the council noted the FRP. The FRP implementation plan was developed and addresses four
pillars, Pillar 1: Governance, Pillar 2: Institutional, Pillar 3: Financial Management and Pillar 4: Service Delivery.
Management reports on the following activities monthly.

GOVERNANCE PILLAR
ACCOUNTABLE
Nr. Stream ACTIVITY OBJECTIVE PARTY
Maintain the Council Strengthen accountability
11 Resolutions Register with and ensure effective ED: Corporate
' clear actions, responsible implementation of Council Services
officials and timelines decisions
Submit quarterly Progress o
Reports to Council on Ensur © overS|ghtl visibility ED: Corporate
1.2 . and timely reporting to :
Governance | Implementation of . Services
) Council
Model Resolutions
(Counciland | |mplement recovery of arrears
Oversight | through payroll deductions Enforce accountability and
1.3 Structures/ | (Officials) and full arrear recover outstanding CFO
Committees | settlement for Councillors by | municipal debts
end of Council term
Enable consequence
Table a Report to Councilto | management and
1.4 Constitute a Municipal compliance with MFMA MM
Disciplinary Board Financial Misconduct
Regulations
Establishment of a Panel of Reduce legal expenditure geDr:V%;rsporate
1.5 Attorneys with a set fee and ensure compliance with
structure through SCM procurement laws CFO
Litigation and
Contingent
Liability
ED: Corporate
16 Conclude pending settlement | Reduce financial exposure Services
' agreements to realise savings | and legal risk
CFO
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Prevent over-billing and

ED: Corporate

Subject all legal invoices to Services
1.7 . . ensure value-for-money
taxation prior to payment leqal expenditure
gal exp CFO
Conduct Section 32
- ) Ensure consequence
Investigations on irregular
1.8 . management and MM
legal appointments & default i’
; accountability
judgments
Conduct probability of Reduce unnecessary legal ED: Corporate
1.9 success assessments on all spending and prioritise Services
pending litigation defendable cases
Reinstate full duties & Clarify governance
1.10 responsibilities of ED: Legal y gove ’ MM
Coom Y accountability and mandate
Services in writing
Monitoring reports on Strengthen contract ED: Corporate
111 implementation of contracts in | performance monitoring and | Services
' order to mitigate financial prevent financial loss due to
losses non-performance CFO
Establish a Contract Ensure coordinated ED: Corporate
112 Contract Management Committee oversight, compliance, and Services
' Management | (SCM + Legal + User accountability in contract
Departments) management CFO
Ensure start and end dates of | Prevent unintended contract ED: Qorporate
) . . ervices
113 contracts are aligned with lapses, irregular renewals,
contract duration and service interruptions CFO
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Undertake proper contract

Ensure value-for-money by

ED: Corporate

114 management on the debt aligning payments to actual | Services
collection contract revenue recovery
performance CFO
Bill Ntiyiso market-related Recover outstanding rental
1.15 rental for occupied municipal | and enforce fair municipal CFO
building revenue practices
Tabiing of UIF&W Reduction | ~coce UIF 4 balance and
1.16 Strategy for approval by P I ; 4 Y| cro
Council imp ementlng a structure
reduction plan
Identify liable officials or third
UIF&W and | Conduct MFMA Section 32 parties, recover losses
1.17 Consequence | Investigations to determine where possible, and MPAC
Management | liability and recovery recommend corrective or
disciplinary action
Enforce Consequence Promote accountability, MM
1.18 Management for proven deter recurrence and protect
liability arising from UIF&W public funds CFO
Engage Department of Traffic 22%%;??“%?16' transfer of
(with support from CoGTA) ‘e, unding,
1.19 for transfer of Traffic accreditation and operational | MM
Academy function responsibility of the Traffic
Powers and Academy
Functions icingli
Ensqre the m‘unlmpahty ED: Community
, receives full financial support )
Negotiate fully funded ) . Services
1.20 for services/functions
mandate agreements
mandated by external
CFO
departments
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Procure and implement an
Integrated Electronic
Document & Records

Ensure secure digital
information management,

ED: Strategic Support
Services

1.21 improve document
Management System availability and compliance
(EDRMS) compliant with /aliabitty np CFO
: . with National Archives Act
National Archives standards
Conduct analysis of all
ICT software licenses paid by the
Municipality to identify Reducg software - ED: Strategic Support
1.22 L expenditure and optimize )
duplication and S . Services
I licensing portfolio
underutilization for cost
savings
Ensure implementation of Improve functionality, ED: Strategic Support
critical ICT modules within the | integration and automation Services
1.23 . . T
Enterprise Resource Planning | of municipal financial and
(ERP) system operational processes CFO
Conduct valuation of To ensure rental income
municipal leased properties to | reflects fair market value and
1.24 . - o CFO
determine market-related maximizes municipal
rental rates revenue
To recover outstanding
1.25 Issue demand letters and revenue owed to the CFO
recover arrear rental amounts o
municipality
Deduct arrear rentals from To emforce recovery of
1.26 . . municipal rental debt owed CFO
councillor and staff salaries .
by internal tenants
ED: Corporate
Immovable Services
Property , To ensure accurate rental ED: Human
Conduct audit of rental stock S
1.27 . records and identify illegal / | Settlements and
and non-paying tenants . .
non-paying occupants Planning
ED: Community
Services
Evict illegal occupants or To enforce lawful use of ED: (_30rporate
) . ervices
1.28 formalize tenancy where municipal rental stock and
occupation is regularizable regularize billing CFO
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INSTITUTIONAL PILLAR

essential functions

justified expenditure

Nr. Stream ACTIVITY OBJECTIVE ACCOUNTABLE PARTY
To diagnose
Request DCoG & SALGA to prga.nllsatlgnal
. e . inefficiencies and
Operating assist in conducting a .
2.1 . . ensure alignment of | MM
Model comprehensive review of .
. structure with
the current operating model .
strategy and service
delivery priorities
Conduct a work study Ensur_e the
) . organisational
exercise on the reviewed o
- structure is efficient, ) .
2.2 organisational structure to ED: Corporate Services
. affordable, and
determine the correct . .
aligned to service
number of posts . o
delivery priorities
Organisational
Structure
To ensure full
Request DCoG & SALGA to | 2l9nment of the
L organisational
assist in a formal )
2.3 . structure with MM
assessment of the reviewed BT
organisational structure strateglc_opject|ves
and Municipal Staff
Regulations
Reduce excessive
Conduct an audit on areas | overtime and ) .
24 with high overtime identify operational ED: Corporate Services
inefficiencies
Employee . . Ensure staffing is CFO
25 Costs Eszrzr']fza\lla;;cgzgﬂtgd to aligned to service
y delivery priorities ED: Corporate Services
26 Freeze overtime in non- Eliminate non- ED: Corporate Services
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2.7

2.8

Implement mandatory
overtime pre-approval

Improve oversight
and cost justification

ED: Corporate Services

2.9

Analyse total acting
allowances expenditure

Ensure acting
allowances are
rationalised and
affordable

CFO

ED: Corporate Services

2.10

Reprioritise acting
allowance budgets to fill
critical posts

Fill critical posts to
stabilise operations

ED: Corporate Services

2.11

Identify capable internal
staff to fill critical positions

Reduce reliance on
acting posts and

ED: Corporate Services

2.12

2.13

2.14

2.15

outsourcing
Identify & eliminate Reduce ED: Corporate Services
duplication of contractor unnecessary
work contractor spend CFO
Ring-fence pension and Ensure compliance
. & prevent audit CFO
statutory deductions L
findings
Confirm correct municipal Ensure correct
grading with DCoG & organogram and MM
SALGA salary framework
Terminate EPWP co-funded | Eliminate unfunded
L MM
contracts wage liability
Review and terminate
Executive Mayor’s Office Align staffing to FRP MM
EPWP support unit compliance
contracts
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Undertake performance
awareness work sessions

Strengthen
organisational
performance culture

2.16 Il\D/Ierf]Zm;Eri?ecr?t emphasising organisational | and improve ED: Corporate Services
g requirement for quality accountability for
service delivery assurance | service delivery
results
Conduct a root-cause Improve recruitment
. . efficiency and _ :
217 analysis of slow recruitment q tional ED: Corporate Services
turnaround times reduce operationa
delays
Implement a moratorium on Er:?lrr?gctagu?r?eerular
2.18 non-critical recruitment & duol , ITeg MM
appointments or aup icative
appointments
Filling of Critical
Positions
Refer allegations of irregular Address governance
219 . breaches & ensure | MM
appointments to SIU ”
accountability
Table SIU investigation igzusrjrecggigtwe
2.20 outcomes & remedial action CONSEqUEnce MM
plan to Council g
management
Align skills
development
Develop the 2026/27 L
Workplace Skills Planto | Priorities with FRP
; \ cost containment, .
2.21 support financial recovery operational ED: Corporate Services
and service delivery per
improvements efficiency and
Skills and P service delivery
Competencies enhancement needs
Monthly reporting to Improve
Executive Management/MM | accountability and
2.22 on status of disciplinary ensure timely ED: Corporate Services
cases and interventions finalisation of
where there are delays disciplinary cases
Staff discipline
Address misconduct
Expedite the internal ?::tisrepgl‘rl?glly to
2.23 disciplinary process of the conduct and ED: Corporate Services
four identified employees o
organisational
stability
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Use SALGA database of
presiding officers and

Ensure availability of
skilled, impartial,

224 initiators to fast-track and time-efficient ED: Corporate Services
disciplinary hearings presiding officers
— Reinforce
Issue directive to all oraanisational
departmental Heads/Acting digci line
2.25 emphasising HR policy pine, MM
. compliance with
compliance and )
I labour regulations
consequences for violations .
and HR policies
Obtain signed Ensure full
acknowledgment of directive | acceptance of
2.26 - from all HODs/Acting accountability MM
Key HR Policies . . L
confirming understanding obligations among
and Procedures . .
and commitment leadership
Ensure
Implement consequence accountability for
2.27 management for policy non-performance, MM
breaches misconduct and
policy violations
Restore a stable
Request SALGA to mediate | and constructive
between employer and labour relations
998 Labour labour unions to resolve environment to MM
' Relations strained relations and support FRP
ensure adherence to LLF implementation and
meeting schedules service delivery
continuity
To align the staffing
structure with
2.29 Finalise the Draft HR Plan flnanglal . ED: Corporate Services
sustainability and
service delivery
priorities
Ensure labour
HR Strat consultation and
rate i i
930 9y | Present the HR Plan at LLF comp!uance with ED: Corporate Services
for consultation participatory
governance
obligations
Obtain formal
231 Table the HR Plan to Council adoption for ED: Corporate Services

Council for approval

implementation from
January 2026
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Physical Conduct staff verification To ensure payroll
939 Verification of | against the payroll to integrity and CFO
' staff and identify potential ghost eliminate irregular
Qualifications | employees salary payments
To ensure all
municipal buildings
meet occupational ED: Corporate Services
Conduct an assessment of
233 buildings’ OHS compliance health and safety
9 P standards and ED: Strategic Support
reduce workplace
risk exposure
Prioritise procurement of l—; plré) teer;ts workin
PPE for high health & safety | o 0.0y 9 | cro
. . in high-hazard
2.34 risk service areas (Water, environments and
Sanitation, Electricity, leqal ED: Corporate Services
. Waste) ensure lega
Occupational compliance
Health and
Safety To ensure PPE is
Conduct training on proper | used correctly and
2.35 PPE usage and remains functional, | ED: Corporate Services
maintenance reducing workplace
injuries
To ensure legal
Ring-fence budget to C?Q:/gg?n(;i:;:iis CFO
2.36 comply with COIDA levy P penalties,
interest and risk ) .
payments ED: Corporate Services
exposure to the
municipality
To ensure records
Request support from
e . . management
Provincial Archives Services rocedures alian
2.37 for implementation of basic pr >S alg MM
with Provincial
manual records . L
Archives legislative
Records management protocols standards
Management
Appoit Recorcs svengihen nloal
2.38 Management Champions in g ED: Corporate Services

each department

records governance
and compliance
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Conduct internal

To evaluate
compliance, identify

2.39 assessment of records gaps, and support ED: Corporate Services
management practices organisational data
integrity
Present Assessment Report Z\c/)esrzicff af})éecutlve
2.40 with Action Plan to g . ED: Corporate Services
. commit to corrective
Executive Management .
actions
To ensure policy
Finalise consultation and alignment with
2 41 obtam Council approval on Ieg|s_lat|ve ED: Corporate Services
Reviewed Records requirements and
Management Policy organisational
needs
Conduct briefing sessions To ensure
with all employees on the organisational-wide
Chanae introduction, understanding,
242 g implementation, monitoring, | ownership and MM
Management

reporting of the FRP and
their roles and
responsibilities

compliance with the
Financial Recovery
Plan
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FINANCE PILLAR

Nr. Stream ACTIVITY OBJECTIVE ACCOUNTABLE PARTY
Prepare and approve To align the municipal
par PP budget to FRP CFO
an Adjustment Budget D
3.1 . sustainability targets
aligned to FRP ) .
and correct budget ED: Strategic Support
budget parameters
shortfalls
Enhance the budget
inapertesees” | Tosmae i
39 Funded Budget expenditure budgeting and cqrrect CEO
and Budget revenue—expenditure
A supported by .
Spending Limits historical trends and alignment
FRP requirements
Implement strict
budget controls and To prevent
. CFO
33 autom:ltted ynaut:]orlseéi,
expenditure irregular an _ .
authorization unfunded spending ED: Strategic Support
workflows
Implement the
adjusted budget in
line with FRP To stabilise finances
3.4 R . CFO
spending limits to and improve solvency
reduce the operating
deficit
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Plan and schedule

Budget Steering
Committee mestings To ensure structured

3.5 g oversight and timely CFO
annually and o

. budget decisions

communicate dates to
all officials
Include attendance at To enforce
Budget Steering accountability and CFO

3.6 Committee meetings articination )i/n budaet
as a KPI for all poverr?ance g ED: Corporate Services
officials involved g
tl;r:g%rze672n7d G?%rg\l/:e To ensure sustainable

3.7 . multi-year financial CFO
aligned to FRP ’

planning

parameters
Mobilise teams of To improve billing
meter readers and accuracy, revenue

3.8 ensure all consumers | completeness and CFO
are billed monthly on | reduce estimated
actual consumption. billing.

Revenue C
Management; | Conduct property To align billing
Billing zoning categorisation | categories with

3.9 & valuation auditand | correctland use and | CFO
implement corrective | valuation for revenue
billing. integrity.
Engage Community To improve meter
Liaison Officers & reading, customer

3.10 Councillors to secure | registration and CFO

access in “no-go”
areas.

revenue recovery in
restricted zones.
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3.11

3.12

Implement Smart
Meter rollout (5000
meters).

To reduce non-
technical losses and
ensure automated
meter reading and
billing.

CFO

ED: Infrastructure

3.13

Perform revenue
completeness check
for all properties and
services billed.

To ensure all
properties and
services are properly
billed and revenue
leakage is eliminated.

CFO

ED: Infrastructure

Perform quarterly
reconciliation
between municipal
property roll and
billing system.

To ensure billing
completeness, correct
tariff allocation and
prevent recurring
revenue loss.

CFO

ED: Human Settlements
and Planning




Investigate and profile

indigent debtors T f
Implement credit !0 ensure accuracy o
control on indigent status,
recoverable debtand | 'ooo " deb whgre
3.14 make a possible, and write-off | CFO
recommendation to g;?gg\clzgaizle
Council to write off . . .
irrecoverable compliance with policy
amounts
Implement indigent T |
Indigent management system, | .?_nzu.re dpn y
Management | maintain indigent verified indigent
3.15 database and households benefit CFO
reconcile monthiv to and to eliminate audit
\c y findings
the billing system
Restrict consumption To reduce excessive
by indigent o | CFO
3.16 households consuriplion losses
exceeding Free Basic aglicen (r)(;i:/ies;gn;gent ED: Infrastructure
Services policy limits policy p
317 Profile & categorise Segment customers CEO
' debtors by ability to pay
Debtors
Management and
Collection
Remove disputes
318 Resalve 200 account | eneck & unblock | CFO

disputes

revenue
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3.19

Government debt

Accelerate payment

CFO

engagements recovery
Implement Digital Improve collections &
3.20 Credit Control & reduce call centre CFO
Customer Messaging | load
Implement Electricity Recover arrears at
3.21 Sales Leveraging . CFO
point of purchase
System
Perform a cost of
supply study for all
trading services and
introduce cost .
; . To ensure tariffs
reflective tariffs
. reflect the true cost of
Benchmark tariffs and e del q
implement an service delivery an
3.22 . support long-term CFO
affordability T S
financial sustainability,
assessment If not . )
. while balancing
affordable, phase in o
) affordability
the increase over the
next 3 years by a
maximum of CPI +
Cost-reflective | 5%
Tariffs
To ensure revenue
Conduct profitability streams cover their
analysis for each costs and that cross-
3.23 revenue stream and subsidisation is CFO

update the cross-
subsidisation model

transparent,
appropriate and
financially sustainable
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3.24

3.25

3.26

3.27

3.28

Cost
Containment

Revise the budget
funding plan for any

To ensure the
municipal budget
remains fully funded

areas impacted by the , CFO
FRP and implement Ia:r;{dpaflllgned_ t;) the
accordingly inancia
sustainability path
Implement 30%
reduction in non-core
: To reduce
expenditure . )
(consultants, security dlscretllonary .
o y " | spending and redirect | CFO
political vehicles, :
. funds to core service
travel, catering, ) L
delivery priorities
events, conferences,
communication, etc )
MPAC to assess cost | To strengthen
containment targets oversight and CFO
vs actuals on a transparency on cost
quarterly basis saving implementation
Develop own price list | To establish internal
and analyse annually | benchmark prices and
. CFO
to ensure value for prevent inflated
money procurement supplier pricing
Conduct value-for-
money procurement &
needs analysis before | To reduce repetitive
any procurement; procurement, lower
move away from administrative burden, | CFO

quotation-based
procurement to 3-year
contracts where
beneficial

and secure more
competitive pricing
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3.29

3.30

3.31

3.32

3.33

3.34

Creditor
Management and
Debt
restructuring

Re-negotiate payment
arrangements with

To reduce arrear
creditor balances and

major creditors to improve supplier CFO
repay current and confidence
outstanding amounts
Factor repayments
into cash flow
gg?;;ﬁnaenndt lrjesfovery To clear historical
arrears and restore CFO

(R252m) fo settle long cash flow discipline
outstanding creditors
other than Eskom and
Vaal Central
Pay the lesser of
monthly usage or To prevent
revenue collected to | accumulation of new | CFO
Eskom and Vaal bulk service debt
Central Water
Conclude discussions To improve revenue
nggardlng a collection efficiency &

istribution Agency reduce municipal MM
Agreement (DAA) .

. technical losses
with Eskom
Prepare and
implement Eskom
Debt Relief To ensure continued
Compliance Matrix eligibility for Eskom MM
and reinstate debt relief and prevent
compliance with disqualification
Eskom Debt Relief
Program
Conclude arbitration
:‘,éléts\i/:alo?newngi?llih To reduce outstanding
focusing on wWaving - 4ot jiahjiity and align
interest and validating MM

infrastructure
maintenance
component

tariff composition to
value received
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Allocate 30% of

To stabilise bulk

Equitable Share per supplier accounts and
3.35 tranche to electricity & maintain service CFO
water bulk supply I
payments continuity
mproe IOV Tobutsren
management and liquidity to fundl
3.36 reducing creditor m.onthly opc_aratlons CFO
balances to achieve 1 without relying on new
month cash in the arrears or short-term
bank borrowing
Implement a system
Cashflow of expenditure control To prevent
Management | Where no overspending and
expenditure/order is Y
3.37 authorised unless ensure expenqnure is | CFO
orovided for in the aligned to aval_lable
cash flow cash and funding
management system
To enable proactive
CFO to report weekly | financial decision
3.38 to Management on making and early CFO
cashflow projections | intervention on
liquidity risks
Ensure 100%
spending of To maximise service
3.39 Conditional conditional grants in | delivery and avoid CFO
' Grants line with approved rollovers / clawbacks

grant implementation
plans

from funders
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Re-instate cash
reserves to ensure

To ensure that
conditional grant

3.40 that unspent liabilities are fully CFO
conditional grants are | funded and audit risks
cash-backed are eliminated

To ensure grants are
Prevent new . )
overspending or ysed strictly for their

3.41 ; intended purpose and | CFO
counter funding of .

. prevent unauthorised
operational grants .
expenditure
To ensure SCM
processes fully
3.49 No incurrence of new | comply with MFMA, CEO
' irregular expenditure | SCM Regulations and
Delegations of
Authority
Supply Chain No incurrence of new To ensure .
343 | Management |\ 00 inorised expendiure remains | .
Compliance and expenditure within approved
Value for Money P budget allocations
Procurement
Investigate and I-(re(;lf;o%fg:nznc'rzlvent CFO
3.44 terminate all irregular g P

contracts

continued non-
compliant spending

ED: Corporate Services
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3.45

3.46

Implement the UIF&W

To reduce, investigate
and prevent fruitless,

CFO

3.47

Reduction Strategy wasteful and irregular
expenditure

Investigate

allegations of service | To prevent loss of CEO

providers using
Municipal premises
and impose market-
related rental

municipal revenue
and ensure fair asset
utilisation

ED: Corporate Services

3.48

Establish Joint
Budget-SCM-Cash

To ensure
procurement

3.49

Flow Control scheduling aligns with | CFO
Committee for cash flow availability
monthly alignment and service priorities
Plan and schedule bid - .
. . To eliminate delays in
committee meetings
procurement and
annually and - CFO
. . ensure reliability of
communicate in
SCM processes
advance

3.50

Include attendance at
bid committee
meetings as a KPI in

To enforce
accountability for
SCM governance

ED: Strategic Support

ED: Corporate Services

performance
roles
agreements
Implement
consequence To ensure CFO
management for non- | accountability and

compliance with SCM
meeting calendar and
SCM processes

prevent recurring non-
compliance

ED: Corporate Services
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3.51

3.52

3.53

Financial Control

Address audit finding
in relation to revenue
data gaps to avoid

To ensure revenue
completeness, correct

repeat audit findings | billing, and prevent CFO
and qualification qualification on

(Linked to Billing & revenue

Meter Data Strategy)

Implement processes

to record expenditure | To ensure MFMA

as incurred and Section 65(2)(e) CFO
ensure settlement of | compliance and avoid
transactions within 30 | interest penalties

days

Implement the FRP to To improve solvenc

restore financial liqui di?y and Y.
sustainability, organisational MM

governance stability,
and service delivery
performance

performance in line
with Section 139(5)
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Ensure accurate,
timely and complete
financial records

To prevent audit
findings, financial

3.54 through disciplined isstat ts and CFO

ransaction misstatements an
. fraud

processing and
reconciliations
Enhance revenue
management & debt
collection by To improve billing

355 embedding intgrnal reIiabinty and CFO
controls ensuring collection
completeness, performance
accuracy & validity of
revenue

To ensure full

Review, update and compliance with
implement a roadmap | mSCOA data

3.56 to become fully structures, chart CFO
mSCOA compliant, in | alignment, reporting
line with Circular 88 and system posting

rules
mSCOA

Plan and schedule
mSCOA Steering To ensure structured

357 Committee meetings | governance oversight CFO
annually and of system compliance
communicate to all and reporting
relevant officials
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3.58

Review and approve
the mSCOA

To clarify roles,
accountability,

3.59

Committee Terms of | decision-making CFO
Reference (ToR) in authority and

the first meeting governance scope

Include attendance at To enforce

Steering Committee CFO

meetings as a KPl in
performance
agreements of all

accountability and
ensure active
participation in critical

Director: Corporate
Services

3.60

officials involved governance forums

Implement

consequence To ensure CFO

management for non- | accountability and

compliance with prevent governance Director; Corporate
Steering Committee breakdown Services

calendar
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SERVICE DELIVERY PILLAR

ACCOUNTABLE
Nr. Stream ACTIVITY OBJECTIVE PARTY
Allocate repairs &
maintenance budget | To ensure infrastructure
equivalentto a sustainability, prevent
4.1 minimum of 8% of the | asset failure, and reduce | CFO
carrying value of PPE | long-term replacement
(phased over 3 costs.
years).
Infrastructure
efficiency -
repairs and
maintenance
Implement R&M
projects in line with To ensure reliability of
49 approved Operations | water, electricity, roads, Executive Director:
' & Maintenance waste and facility service | Infrastructure
(O&M) Plans for all delivery.
service functions.
Develop aIWater To reduce water losses,
Conservation & improve efficiency and
4.3 Demand . ED: Infrastructure
Management ensure sustainable
rovision of water.
(WC/WDM,) Plan. P
Infrastructure
resilience -
Water
Services
Establish water .
supply discrete To localise losses, . .
4.4 Ch . improve leak detection and | ED: Infrastructure
(District Metering)
Zones. manage network pressure.
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Implement pressure

To reduce leakage, pipe

4.5 management bursts and high night flow | ED: Infrastructure
initiatives. water losses.
Undertake consumer
audit to validate To ensure billing Masterfile | ED: Infrastructure
4.6 customer database reflects all active
against physical consumers. CFO
service connections.
Undgrtake We‘er . To ensure billing is based | ED: Infrastructure
audit (condition, size,
47 AT on accurate meter
functionality and
. performance. CFO
tampering).
Install 15,000 meters
to reduce the To reduce non-revenue ED: Infrastructure
4.8 unmetered backlog water and increase billing
(from 67,560 to coverage. CFO
approx. 52,560).
To ensure cost recovery
Sanitation Develop an Industrial for treatment of industrial ED: Infrastructure
4.9 . pan effluent and reduce sewer
Services Effluent Tariff.

network damage from non-
domestic discharges.

CFO
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Complete Ministerial
Directive Sewer and

WWTW Upgrade
Projects (Thabong 1-
3, Welkom, To restore wastewater
Henneman, infrastructure functionality,

410 Kutiwanong sewer reduce spillages, improve | ED: Infrastructure
works + Kutlwanong | compliance and avoid
& Thabong 1B directive penalties.
WWTW +
Bandediens, Hertzog
& Henneman pump
stations).
Conduct baseline
consumption ,
assessn?ent of Estapl|sh accurate_ ED: Infrastructure

4.11 C . baseline consumption to '

ouncil-owned fri anni
buildings and submit | SUPPOrt efficiency planning
to DoE
Infrastructure
Resilience -
Electricity
Services
Undrats Cotof | ERs e aocot | O s
' Supply Study (CoSS)

with NERSA

CFO
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413

Apply to National
Treasury Smart
Metering Programme

Secure funding for large-
scale meter replacement

ED: Infrastructure &
CFO

414

Implement load
management
(geysers, streetlights,
remote switching)

Reduce peak demand and
energy consumption

ED: Infrastructure

4.15

Conduct consumer
audit (verify customer
database)

Improve billing accuracy
and eliminate unbilled
usage

ED: Infrastructure

CFO

4.16

Undertake meter
audit of all
consumers

Identify
faulty/tampered/unmetered
installations

ED: Infrastructure
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Calibrate meters of
top consumers &

Improve revenue accuracy

ED: Infrastructure &

41 ensure AMR for large power users CFO
functionality
Install meters at . )
418 5,000 currently Increase billing coverage | ED: Infrastructure &
. and revenue base CFO
unmetered properties
Propose a waste Ensu.re fa|r, cost-reflective ED: Community
. landfill disposal charges )
disposal rate based B . Services
419 that align with vehicle load
on the type of the capacity and operational
disposing vehicle paclty P CFO
cost
Waste
Management
Identify potential sites ED: Qommun|ty
. , Services
for developing new Ensure long-term landfill
4.20 landfills (echudyngl ' capaqty to support . ED: Human
Henneman & Virginia | sustainable waste disposal
. ; Settlements and
where sites exist) .
Planning
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Fix 15,800 m? of
potholes in strategic
and high-accident-
prone areas, guided

Improve road safety,

4.21 network condition and ED: Infrastructure

by Rural Roads Asset . .
vehicle mobility
Management System
(RRAMS) condition
assessment
Roads &
Stormwater

Service and maintain | Improve drainage

422 5.5 km of stormwater | performance and prevent | ED: Infrastructure
systems street flooding and erosion
Calibrate the 3 x Pro | Ensure reliable traffic law
Laser speed cameras | enforcement evidence and | ED: Community

4.23 . .
and alcohol breath reduce legal challenges in | Services
analysers prosecutions

Traffic
Management

Calibrate the 1 x Ensure legal admissibility ED: Communit

4.24 Draeger alcohol of blood alcohol readings ) y

breath analyser

in enforcement operations

Services
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4.25

Mark roads where
road markings are
faded in Welkom,

4.26

4.27

4.28

Virginia, Improve traffic safety and | ED: Community
Odendaalsrus, road visibility Services
Ventersburg,
Henneman and
Allanridge
Mark roads without
any road markings in
Welkom, Virginia, Enhance safety in high- . .
Odendaalsrus, risk roads currently lacking ED' Qommun|ty
. . ervices
Ventersburg, visual guidance
Henneman and
Allanridge
Undertake a
feasibility study to
repair traffic lights Restgre sa}fe and . ED: Community
. functional intersections )
and/or install e . Services
) , where traffic lights fail

alternative traffic
control systems
Training College
must increase traffic | Strengthen law _ .

. . ED: Community
officer learners from | enforcement capacity and Services

43 to full capacity of
106

improve visible policing
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Identify all parking

Establish accurate parking

ED: Community
Services

P g ED: Infrastructure
Prepare Parking Enablg controlled parking ED: Community
4.30 Management operations, enforcement Senvi
. ervices
Implementation Plan | and revenue
Ring-fence the Ensure surplus funds are
Fresh surplus generated b rotected and not
4.31 Produce PLS g yp . CFO
Market the Fresh Produce absorbed into the general

Market

municipal revenue pool
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Re-invest the surplus
back into Fresh
Produce Market

Improve operational
capacity, market

4.32 activities and projects | competitiveness and CFO

outlined in the sustainability of the Fresh

approved Business Produce Market

Plan

Appoint service

providers on an as- Ensure continuity of fire ED: Community

and-when basis to . . )

. . response services pending | Services
4,33 render fire protection N i
) full revitalisation of Fire
services to )
Services CFO
consumers of
Matjhabeng LM
Fire Services
Begin consyltatlve Secure sustainable ED: Community
process to introduce . oo o )
: funding for revitalizing fire | Services

4.34 a ring-fenced R15 oS inf

Fire Services Levy serv!ces infrastructure,

staffing and fleet CFO
per household

114




Improve relations
with private sector
players and mining

Strengthen collaboration
with private sector to

Local companies through unlock investment
4.35 Economic | structured employment oppo&unities ED: LED
Development | engagements and and local development
solicit their inputs on dnershios
strategies to improve parinership
the local economy
Investigate Reduce fuel waste, travel
decentralisation of inefficiencies, and ED: Community
4.36 fuel depots and/or downtime by ensuring fuel SeWices
agreements with access closer to
nearest fuel suppliers | operational sites
Fleet
Management
Implement a Improve fleet uti!isation, .
437 comprehensive flest cost control, maintenance | ED: Community

management system

scheduling and
accountability

Services
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Establish a

framework of Improve fleet availability ggr:\,%;?mumty
4.38 approved service and turnaround time for
providers for onsite vehicle repairs CFO
vehicle repairs
Develop and .
implement internal R‘?d”"e fuel pilierage, ED: Community
4.39 misuse and unrecorded .
controls for fuel . Services
consumption
usage
Implement Radio
Frequency Prevent loss, unauthorised | ED: Community
4.40 Identification Tag removal and fraudulent Services
' (RFIT) for high-risk replacement of
movable assets (e.g., | consumable fleet parts CFO
tyres)
Ensure full utilization of ED: Infrastructure
Municioality must grant funds in line with
Capital P X approved business plans, | ED: Community
4.41 . spend 100% of )
Projects to prevent grant Services
allocated grants .
withdrawal and support
service delivery CFO
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442

Monthly performance
evaluation of service
providers executing

grant-funded projects

Improve contractor
accountability, contract
performance and delivery
quality

ED: Infrastructure

ED: Community
Services

CFO
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